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.DoHg 3a nogkpena u HacbpyaBaHe
Ha Mukpo, Man®k u cpegeH
6u3Hec 8 o6wuna KpymoBapag”

geq, uea u cMUCHA

Beye 20 20guHu noAa2ame 0cobeHa 2puxa 3a pecuoHume, 8 koumo pabomum.
LleneHacoyeHama noAumuka Ha ,AoHgu Mpewsc Memanac” 3a 06Aa2opogsBaHe,
pa3Bumue u ona3BaHe Ha okoaHama cpega, pabomHume Mecma, koumo
Cb3gaBaMe, aH2akumeHmume kbM MecmHama obuiHocm, koumo noemame

u cmpukmHo u3nbAHgBame, npeBpbluam me3u pe2ucHu 8 npousdmsaBawy,
6AazoycmpoeHu u kpacuBu mecma.

W 3awomo HaucmuHa Hu e 2puka, uckamMe me ga ocmaHam makuBa u caeg
HaWemo omme2AsHe.




WAEATA

Om ma3u epuka ce pogu ugesima 3a cv3gaBaHemo Ha ,(DoHg 3a nogkpena

U HacbpyaBaHe Ha Mukpo, Manbk u cpegeH busHec B obwuHa KpymoBepag'.
bAaazogapeHue Ha 6o2amus cu onum ocb3HaBame koako BaxkHo e MecmHume
ukoHoMuku ga noAyyam nogkpena, 3a ga cmaHam caMocmosimeAHuU

u He3aBucumu, kamo coweBpeMeHHo npogoakam ga ce pa3BuBam u
npoubdmsBam gopu caeg npukalouBaHemo Ha Hawama geltiHocm. 3amoBa
pewuxme ga uHBecmupame 8 msx u owe npe3 2015 20guHa nognucaxme
MeMopaHgyM 3a pa3bupameacmBo mexgy 0bwuHa KpymoBepag u

.NoHgu Mpewwve Memanc KpymoBzpag" EAA.

Cnopeg MemopaHgyma, ApykecmBomo B KpymoBzpag u ObwuHama obegu-
HaBam ycuaus U pabomsam cbBMecmMHO 3a ocuz2ypsiBaHe Ha gba2ompalHu
NOA3U 3a >kumeAume Ha obuiuHama. ToBa compygHuyecmBo obxBawa
ukoHoMUYeckomo u couuaAHOMOo pa3Bumue, nognoMazaHemo Ha MaAkust

U cpegHug busHec, kakmo u cekmopume Ha 3gpaBeona3BaHemo u
0bpa30BaHuemo.

CAPYXEHUETO

Taka, 8 gyx Ha napmHbopcmBo u compygHudecmBo, npe3 2019 2oguHa
yupeguxme CgpyxkeHue ,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo,
MaAbk U cpegeH busHec B obwuHa KpymoBapag" ¢ ICHU U gbA20CPOYHU UEAU:

YemouyuBo ukoHomudecko pa3Bumue Ha obuiuHa KpymoBzpag upes
nognomazaHe Ha Mukpo, MaAku u cpegHu npegnpusimusi, BkalbyumeaHo
HoBocw3gageHu;

CmumyAupaHe Ha npegnpuemMayecmBomo u pa3BuBaHe Ha kanauumema
Ha Mukpo, Mankume u cpegHume npegnpusimus 8 o6uluHama;

MoBuwaBaHe Ha koHkypeHmocnocobHocmma Ha busHecume u
epekmuBHocmma u kBaaudukauusma Ha pabomHama cuaa, omkpuBare
Ha HOBU pabomHu Mecma;

Pa3pabomBaHe u peaau3upaHe, cCaMoCMOSMEAHO UAU B napmHoLopcmBo,
Ha npoekmu 3a nogo6psBaHe u pa3Bumue Ha pe2uoHaAHama
UHGpacmpykmypa.



OUHAHCOBUAT
MEXAHU3DM

Cb3gagoxme uHoBamuBeH coyuaneH
®OHg u cmpykmypupaxme
MexaHu3bM 3a nogkpena Ha
MecmHume 6u3Hecu BHUMamMEeAHO,
3a ga uMa MakcuMaAHa NoA3a

3a Bcuyku 3auHmepecoBaHu
cmpaHu. Onumbm HU € Hay4uA,

4e Napume, NOAYYEHU U3UAAO
gapoMm, He MomuBupam 6u3Heca

ga gage Bcuuko om cebe cu B8
npecAaegBaHemo Ha Habeas3aHUMe
ueAu. 3amoBa QoHgom ocuzypsBa
duHaHcupaxe, om koemo 10%

om uHBecmuyusima ce ocuzypsiBa
om 6eHedpuyueHma, 35% ca kpegum
U 55% - 2paHm om ¢oHga.

MakcumanHama cyma, kosmo

MoXe ga 6bge npegocmaBeHa
upe3 MoHga, e AeBoBama
paBHocmouHocm Ha 200 000 eBpo, a
obwusgm duHaHcoB pecypc, kotimo
CgpyXeHuemo we pa3npegeAu

8 pamkume Ha >kuBoma

Ha pygHuk ,Aga mene",

e $10 000 000, 50% om koumo

ca ocuzypeHu om ,AbHgu lMpewoc
Memanc KpymoBzpag" EAA

nog popMama Ha 2paHm.



NAPTHbOPUTE

3a ga 2apaHmupame MakcumanHama edekmuBHocm Ha PoHga, Cb3gagoxme
gBe kaloyoBu napmHeopcmBa.

C ,Keli bu Cu bank" (6uBwia PalipatizeH bark), kosmo ocuzypsBa
ocmaHaaume 50% om duHaHcoBus pecypc Ha DoHga nog dopmMama
Ha kpegumu ¢ npedepeHyuanHu ycaoBug, u cue ,Cmapm A Tpyn',
koumo nogkpensam 6u3Heca Ha Bcaka cmbnka om npoueca - om
kaHgugamcmBaHemo, go peaAuzauusima Ha 0gobpeHume npoekmu.

Taka ,CMapm A [pyn" koHcyamupam beHeduuueHmume npu u32o0mBsHemo
Ha gokymeHmume 3a kaHgugamcmBaHe u npoBepsBam cbomBemcmBuemo
Ha npoekmume ¢ uguckBaHugma. BnocaegecmBue me ocbulecmBaBam
MOHUMOPUH2 Ha U3NbAHEHUEMO U NOMazam Npu NPUuAa2aHemo Ha
cknaloueHume gozoBopu.

Om cBos cmpaHa ,Kel bu Cu baHk" pa3zaexkgam npoekmume u
u3BopwBam ¢uHaHcoBa npoBepka, kosmo Moxke ga BkalouBa ouerka
Ha kpegumocnocobHocmma Ha kaHgugamume, u npegBapumeAHume
(GuHaHcoBu nokazameau Ha npoekma, Bvb3 ocHoBa Ha koumo u3gaBam
npegBapumeaHa odepma.



CTPYKTYPATA

CgpyxkeHue ,DoHg 3a nogkpena u HacbpyaBaHe Ha MUKpo, Manbk U cpegeH
busHec B 06wuHa KpymoBepag" e lopuguyecko Auue ¢ HecmonaHcka uen,
koemo u3BvpwBa geliHocm B obwecmBeHa noA3a.

(DoHgbm HaMa aHanoe B cmpaHama kamo cmpykmypa, cmpameauyecku ueAu
u ycaoBus 3a npegocmaBsHe Ha ¢uHaHcoBa nogkpena.

Yypegumenu u yaeHoBe Ha 06womo cwbpaHue Ha CgpykeHuemo ca ,AbHgu
Mpewwvc Memanc KpymoBzpag" EAA u 06wuHa KpymoBapag. YnpaBumeaHusm
cbBem Ha CgpyxkeHuemo ce cbecmou om 5 ¢u3uyecku Auua, a Hacmosuiume
My yAneHoBe ca:

- 2-H KpaceHn AmanacoB KuckuHoB - npegcegamen Ha YC Ha CgpykeHuemo;
- 2-Xa WpeHa NBaHoBa LiakoBa - ureH Ha YC Ha CgpykeHuemo,

- 2-H BeceauH leopaueB KonoB - uaeH Ha YC Ha CgpykeHuemo;

- 2-H MemuH baupamanu Caau - uneH Ha YC Ha CgpyxeHuemo;

- 2-H AbuguH Mexmeg Xagkumexmeg - uaeH Ha YC Ha CgpykeHuemo.

MPOLIECHT

Mpouecom Ha kaHgugamcmBaHe e cb3gageH u3usAo B8 nogkpena Ha
beHeduyueHmume, MakcumaAHO ONPoOCMEH, cnpaBegauB u npo3pavet.
Emanume My Hakpamko ca caegHUMe:

1. WMHpopmMauuoHHa kamMnaHus u koHcyAmauuu;

2. TlonwABaHe Ha Heobxogumama gokymeHmauusi om kaHgugamume;

3. KoHcyamayuu ¢ ekcnepmume no mexHuyecka nomMow, U
npegcmaBumeaume Ha ,Ket bu Cu baHk";

4. BxogupaHe Ha 3asB8AeHue 3a 0gobpeHue Ha npoekm;

5. Pa3enexkgaHe Ha npoekma om mexHudecku/duHaHcoB koHcyAmaHm
u npegocmaBsaHe Ha cmaHoBuwe om YC Ha DoHga;

6. PeweHue Ha YC Ha DoHga;



7. YBegomsBaHe Ha kaHgugama;
8. lpu ogobpeHue Ha kaHgugamypama:

- ckalouBaHe Ha go2oBop 3a 6e3B8b3Me3gHa GuHaHcoBa nomow, ¢ DoHga;
« cknlouBaHe Ha gozoBop 3a kpegum ¢ bankama.

CgpyxeHuemo ce 2puXku 3a opeaHu3auusma Ha npegBapumeAHu 0bydyeHus,
Ha koumo bu3Hecume ga ce 3ano3Hasim NogpobHO U gemauAHo C
Bov3amMokHocmume u ycaoBusgma 3a noaydaBane Ha nogkpena om QoHga.

BEHEQULIMEHTUTE

Om QoHga Moeam ga ce Bb3noa3Bam Bcuuku kumeau Ha 0bwuHa
KpymoBepag ¢ 6usHecu, koumo ce pa3BuBam uau cmapmupam Ha
mepumopusima Ha obwuHama, koumo QoHgLM We NognoMozHe ga
cmaxam ycmouyuBu u ga ce pa3BuBam He3aBucumo om gelHocmma
Ha ,AbHgu lMpewwc Memanc KpymoBapag” EAA.

BaxkHo ycaoBue e dpupmume ga ca peaucmpupaHu 8 KpymoBzpag u ga ca
20moBu ga ocmaHam mpatHo 8 mo3u pe2uoH. OcHoBHUSM kpumepul e
ga ce cb3gagam ycmouyuBu pabomHu Mecma, koumo 6eHeduyueHmom
ga 3agbpku NOHe nem 20gUHU.



LLUDPUTE

Om cb3gaBanemo cu npe3 2019 2. @oHgom B KpymoBapag pa3npegenu
2paHmMoBo ¢uHaHcupaHe B pa3mep Ha 5 000 000 goaapa. baHkama-
napmHoop ,Kel bu Cu bank Bbazapus” EAA omnycHa cbulama cyma BuB Bug
Ha 3aeMu ¢ npedepeHyuarHu ycaoBus. baazogapeHue Ha huHaHcupaHemo
bgxa cv3gageHu 150 HoBu pabomHu Mecma.

(®oHgom nogkpenu 63 npoekma B Hal-pa3AudHU cdhepu: npou3BogecmBo Ha
goepaMa, npou3BogcmBo Ha neaemu, npou3BogecmBo Ha eMepuyHU MacAq,
npou3BogcmBo Ha Meg, npou3BogecmBo Ha MAsko, cupeHe, kawkaBaa u
MacAo, npou3BogcmBo Ha kapmoHeHu Yawiu, npou3BogemBo Ha 0baekao,
0BueBogcmBo, npepabomka u koHcepBupaHe Ha 3eAeHYyuU, BemepuHapHa
MeguuuHa, cmoMamonoaus, MAekonpepabomBate, ceackocmonaHcko
npou3BogcmBo, 3eMegenue, aBmocepBuzHa geliHocm, pecmopalmbopcmBo,
6bp30 xpaHeHe u npou3BogcmBo Ha pekaaMHU MamepuaAu.

NMPOEKTUTE

2019

368,492 neBa

6 npoekma

17 pabomHu
Mecma

2022

1341743.08 neBa

16 npoekma

33 pabomHuu
Mecma

10

2020

1283 825.74 neBa

14 npoekma

35 pabomHuu
Mecma

2023

629 385.93 neBa

15 npoekma

17 pabomHu
Mecma

2021

2069 980.50 neBa

13 npoekma

43 pabomHu
Mecma

2024 (g0 30.09)

273 941.85 neBa

5 npoekma

5 pabomHu
Mecma









ycnewHu ucmopuu
om 6u3Heca
8 KpymoB2pag



TUUM MAOC 00A

bu3zHecvm

(Qupma ,Tulim Maloc” O0A e cv3gageHa npe3 2015 2. B8 KpymoBapag. EgHama
U getiHocm e cBvp3aHa ¢ npogaxba, MoHmMaX u cepBu3 Ha kAuMamuyHu

U XAaguUAHU uHcmanauuu. C Hes , Tutm TMatoc" ususino obeaykBa Bepuzama
TEXHOTMOAMC 3a obaacm Kopgrkaau. Bmopusim npegMmem Ha geliHocm

Ha ¢upMama e npou3BogcmBo u MoHMaX Ha MMBL| u anyMuHueBa

goepama - ¢ Bpememo noumu e npekpameH 3apagu Huckus kanauumem
Ha 060pygBaHemo u Auncama Ha GuHaHCOB pecypc 3a HoBU MawUHU.

Nogkpenama

,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk U cpegeH busHec B
obwuHa KpymoBepag" uHBecmupa 8 ugesma Ha ,Tulim Maloc” 76 870 A8,

om koumo 34 59150 AB. ca 6e368v3mMe3gHa GuHaHcoBa nomoul. 3akyneHu ca
cegeM HoBu MawuHu, paskpumu ca 4 HoBu pabomHu Mecma. lNpuxogume
om npogaxba Ha GupMama ce yBeaudaBam ¢ 264%.






I YoBek mps6Ba ga 6bge
CMeA U ga onumBa,
3a ga pa3bepe gokvge
MoXXe ga cCmu2He

8 mo3u XkuBom. u

Baagumup NBaHoB,
Tuum naloc 00A




Focnogun WBaHoB, mpygHo Au e ga ce pa3BuBa 6u3Hec 8 KpymoBzpag?

B MaAka obuiuHa kamo Hawama HaucmuHa He e AecHo. 0cobeHo MpygHO
HU 6ewe B Ha4aromo, koezamo HIMaxMe HUMO cobecmBeHa 6a3a, HUMo
agekBamHo o6opygBaHe, a npou3BogumeAaHocmma Hu bewe MHO20 Hucka.
3amoBa Hu ce u HaAoXu NoYmu ga cnpem egHama om gBeme getiHocmu
Ha Gupmama - npou3BogcmBomo Ha goepama - U ga pa3yumame caMmo

Ha gpy2ama cu getiHocm: npogaXba, MoHmaX u cepBu3 Ha kAuMamuyHuU U
XAAQUAHU UHCMaAauuu. A3 BuHaau coM BapBan, ue yoBek mpsabBa ga bbge
cMeA, ga onumBa, 3a ga pa3bepe gokvge Moke ga cmuzHe 8 mo3u kuBom.
N emo, ¢ MHO20 mpyg u nocmosiHecmBo, Bce nak yengaxmel

C kakBo nomozHa ,DoHg 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegex 6ugnec 8 o6wuna KpymoBapag"?

baazogapeHue Ha ¢uHaHcupaHemo om MoHga Bb3cmaHoBuxme
npou3BogcmBomo Ha anyMuHueBa u MBL goepama. Kynuxme HOBU MauIUHU U
omBopuxme HOBU pabomHu Mecma, a npou3BogumeAHocmma Hu KopeHHo ce
npomeHu. Ako npegu cMme npaBuAu no nem npo3opeua Ha geH, ceea MokeM ga
npaBum no 25, 30. Ako He bewe poHgbM, NocmMu2aHemo Ha MoBa, koemo cMe
8 MmoMeHmMa kamo o6opygBaHe u kanayumem, Ulewe ga HU 0mHeMe gocma
20gUHU. BcbwHocm He 3HaM gaAu Boobule WsxMe ga yeneeM ga CmuzHeMm

go myk. HagsiBam ce u gpyau upMu ga ce Bb3noa3Bam, ga ce pa3Busm,
3awWomo moBa e MH020 gobpe 3a Manka ukoHomuka kamo Hawama.

MpomMeHu Au npucvbecmBuemo Ha ,AvHgu Mpewsc Memanc” cumyayusma
8 KpymoB2pag?

OnpegeneHo. CmpawHo MHO20 xopa ce 3aBbpHaxa u om YykbuHa, u om
Codus u MroBguB, 3a ga ce peaauzupam myk.



EAUT TPAHC EOOA

bu3zHecvm

Om Hag 10 20guHu ,EAum TpaHc" EOOA ce 3aHumMaBa ¢ obwecmBeH
MpaHCcNopM Ha mepumopusima Ha obwuHa KpymoBepag. Mpe3 2019 2.
Cb3gaBa u nyHkm 3a mexHuyecku npeaaegu, kolmo e AuueH3upaH

u BuBegeH B ekcnaoamauus. PuHaHcoBusim pecypc 3a goobopygBaHemo
Ha nyHkma obaye e oz2paHuyeH, a npeBo3Hume cpegcmBa Ha GpupMama
Ca Cmapu U aMopmu3upaHu u u3uckBam HenpecmaHHU pa3xogu 3a
PEMOHM U noggpoxkka.

Nogkpenama

,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk u cpegeH busHec B
obwuHa KpymoBepag" uHBecmupa 8 ugesma Ha ,Eaum TpaHc” 168 216 A8.,
om koumo 75 697.20 AB. ca 6e3B8b3Me3gHa dpuHaHcoBa nomow. MyHkmbm
3a mexHu4ecku npeaaegu e goobopygBaH coC cegem HoBu koMnoHeHMa:;
3akyneH e 20-mecmeH Mukpobyc; omBopeHu ca gBe HoBuU pabomHu Mecma.
Mpuxogume om npogaxbu HapacmBam ¢ 32%.






T Omkakmo AvHgu
gougoxa 8 KpymoB2pag,
XXUu3HeHusm cmaHgapm
ce noBuwu. u

Kpacumup Aauo8,
Eaum Tpauc EOOA




Focnogux AauoB, mpygHo Au e ga ce pa38uBa 6u3Hec 8 KpymoBzpag?

CmaHa no-mpygHo, kozamo palioHbm 3anoyHa ga ce 0be3nlogaBa, a

xopama ga 6sg2am koM 2onemume 2pagoBe. Mpegu gecem 20guHu, kozamo
3an0yYHaxMe ga ce 3aHuMaBame ¢ mpaHcnopm, nbmyBaxme ¢ aBmobycu, ce2a
HaBcakbge cme ¢ Mukpobycu.

C kakBo nomo2Ha ,®oHg 3a nogkpena u HacbpyaBane Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoB2pag"?

C nomowma Ha MoHga obopygBaxme agekBamHo nyHkma 3a mexHudecku
npeaaegu u kynuxme yucmo HoB Mukpobyc, 3a koemo uHaye Ha mo3u eman
NPOCMO HAMawe ga umMame cuAa. [lomMoulma 3a MecmHume GupMu HaucmuHa
e MH020 20AaMa. OmBopuxme HoBu pabomHu Mecma U we npogbaikaBame ga
omBapsame u owe.

MpomeHu Au npucbcmBuemo Ha ,AbHgu Mpewvc Memaac” cumyayusma
8 KpymoB2pag?

Omkakmo gotigoxa, ku3HeHusim cmaHgapm B8 2paga e MH020 no-Bucok.
Hue npeBo3Bame caykumeaume Ha AbHgu u omkakmo pabomum ¢ msix,
gucyunAuHama Ha Wodhbopume 3Ha4UMEAHO ce NoBuWU, NOBUWUXME U
3anAamume uM.
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OPETAHO bI' EOOA

bu3zHecvm

,OpezaHo bl EOOA ce 3aHuMaBa ¢ npepabomka Ha ceackocmonaHcku u
2opcku npogykmu. EguH om uexoBeme um 3a npepabomka Ha 3eAeHYyuu
cmapmupa getHocmma cu npe3 2016 2., a ocHoBHUMe npogykmu, koumo ce
npepabomBam mawm, ca kanusi, namaagXaH u 2bu.

(Oupmama uma u uex 3a npou3BogcmBo Ha emepuyHU MacAa om kyamypu
kamo xBoUHa, uzaoAucmHa BopwuHa, 6sA pu2aH u caaBus.

Kanauumembm u Ha gBama uexa He be agekBameH Ha Bce no-
Bucokomo mwpceHe Ha na3apa, a GuHaHcoBusm pecypc Ha Gupmama be
HegocmamuyeH 3a 3akynyBaHemo Ha MogepHo 06opygBaHe

U CNeuuaAu3upaHa mpaHcnopmHa mexHuka.

Nogkpenama

,D0Hg 3a nogkpena u HacbpyaBaHe Ha MUkpo, Manbk U cpegeH BusHec

8 obwuHa KpymoBepag" unBecmupa B gBa npoekma Ha ,OpezaHo bI™.
Mogkpenama 3a eguHus npoekm e B pa3mep Ha 184 374.07 AB., om koumo

82 968.33 8. be3Bv3mMe3gHa GpuHaHcoBa nomoul, a 3a Bmopus - 83 379.84 A8,
om koumo 37 520.93 AB. ca 6e3Bv3mMe3gHa GuHaHCcoBa nomouwl.

(Qupmama 3akynu cneuuaAusupaH xaaguAeH byc u 6 HoBu MawuHU 3a gBama
uexa, omBopu 7 HoBuU pabomHu Mecma u yBeAuyu npuxogume cu
om npogaxbu ¢ ueau 263%.

22



23



I (Dongom 3a nogkpena u
HacbpyaBane Ha Mukpo,
MaAbk u cpegeH bu3Hec
e pong-Meuma. C MHO20
Manko ¢opmManHocmu

u uzkaloyumenno
ekcnegumuBna paboma. 1

Cabaxmun Kapau6psam,
Ope2ano bI' EOOA




Focnogun KapaubpsamM, mpygHo Au e ga ce pa3BuBa 6u3nec 8 KpymoBapag?

TpygHo, mpygHO Npu me3u ycAoBus. PalioHbm Hu e MaAbk U MHO20 BegeH,
0CHOBHOMO npenumaHue e ceacko cmonalcmBo. Qupmama Hu ce 3aHuMaBa
¢ npepabomka Ha 3emegencka u 2opcka npogykuus u npegu 15 20guHu
baxme Hal-eonemusim npou3Bogumen Ha pu2aH B boA2apus, a gHeC MPygHO
nocpewame usuckBaHusma Ha na3apa.

C kakBo nomo2Ha ,®ong 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

baazogapeHue Ha MoHga Ha AbHgu peanusupaxme gBa npoekma - eguHuSM
3a U3BAudaHe Ha emepuyHU MacAa, a Bmopusm - 3a npepabomka Ha
3eAeHyyyu. Kynuxme 06opygBaHe 3a gecmuaauus Ha emepuyHU MacAa u
komen, 06opygBaHe 3a npepabomka, neyeHe U mpaHCNOPM Ha 3aMpa3eHu
3eAeHuyyu. BuB Bpb3ka ¢ npoekmume Haexme cegeM YoBeka. Ha nopBo
Bpeme. A npouzBogumeaHocmma Hu ce yBeauyu nem nbmu, koemo e
HauCMUHa MHO20.

MpomeHu Au npucbecmBuemo Ha ,AbHgu Mpewvc Memaac” cumyayusma
8 KpymoB2pag?

CuzypeH CoM, Ye cAeg Bpeme om ycuAusma UM We uma o2pomeH edekm - ga
ce Cb3gage ycmouyuB busHec B pe2uoHa u pabomHu MECMA 3@ MHO20 X0pa.
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MYEAUYKA 2015 00A

bu3zHecvm

Qupma ,Mueaudka 2015" 00A e cv3gageHa npe3 2015 2oguHa B8 KpymoBapag
C pa3Hoo6bpa3Hu geliHocmu U ycayeu: npou3BogemBo Ha MBL u anymuHueBa
goepaMa, aBmopeMoHmHa getiHocm, mop2oBus ¢ aBmoyacmu u
koHcymamuBu u moBapo-pa3moBapHu ycAyau Ha Aemuuiama B8 fepMaHus.

Nogkpenama

,D0Hg 3a nogkpena u HacbpyaBaHe Ha MUkpo, Manbk U cpegeH BusHec

8 obwuHa KpymoBzpag" unBecmupa B ugesima Ha ,M4yeaudka 2015"

121602 AB., om koumo 54 720.90 AB. ca 6e38v3Me3gHa puHaHCcoBa NOMOU.
(®upmama pa3wupu cBosgma geliHocm ¢ HoBa u HenpucbcmBawa go mo3u
MOMEHM Ha na3apa B KpymoBapag ycayza: npaHe u u3cyuwaBaHe Ha kuAumu, u
omBopu 2 HoBu pabomHu Mecma.
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M AuBepcudukayusama
Ha ycAy2ume no36onsBa
Ha 6u3Heca ga
ocmase ycmouyuB Ha

Hecu2ypHus na3ap. u

Hacko u UBaH KvpkenaHoBu,
Mueauuka 2015 00A




Focnoga KvpkenaHoBu, mpygHo Au e ga ce pa38uBa 6u3Hec 8 KpymoBzpag?

Hacko: B gHewHo Bpeme u ocobeHo 8 KpymoBzpag, ga. CregBame noaumuka
3a guBepcudukauus Ha ycAyaume, 3aW,0MO Na3apbm e HecuzypeH, ps3ko
cnaga uHmepecbm KoM Hgkou ycAyau, UAu nok psisko nockbnBam cypoBuHuU U
koHcymamuBu. BspBame, ye koakomo noBeye U pa3AUYHU YCAy2U Npegaazame,
moAkoBa no-ycmouyuB we e bu3Hecsm Hu.

C kakBo nomozna ,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

Hacko: brazogapeHue @oHga cmapmupaxme HoBo HanpaBaeHue B bu3Heca:
UeHmM®P 3a aBmoMamuyHo npaHe Ha kuaumu. Kynuxme Aek aBmomobun,
MaWUHU 3a npaHe u u3mynBaHe u ueHmpodyea 3a u3cywaBaHe Ha Kuaumu.

NBaH: Aoceza ma3u ycay2a He e npeghazaHa B KpymoBepag, Hue cme
nbpBume. Haexme gBama gywu, koumo wie ca npu Hac NoHe 5 20guHU U We
uMam cuz2ypHa paboma.

KakBu ca BneyamaeHusma Bu om pabomama c ekuna Ha Qonga?

NBaH: MHo20 AecHo ce pabomu ¢ xopama om QoHga, koumo HU NOMO2Haxa.
Mpocmo bsixa MHO20 Alobe3HuU. Hue cu MucAexme, Ye egBa Au Uie HU 0gobpsm,
HO Bcuyko MuHa npekpacHo.

Hacko: Ako cMe ce 3ampygHsBanu Hakoza B8 Hew,o, NnpocmMo cnogeasMe C Msx
U me peazupam BegHaza.
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ACH AXAH EOOA

bu3zHecvm

,Acs Mkan" EOOA e cmapmupawo Mukponpegnpusimue 8 obaacmma Ha
6bp30mo xpaHeHe. Mpegnpuemaybm MaxpemmuH cMaua cb3gaBa
dupmama cu, creg kamo u3bupa ga ce 3aBopHe B KpymoBzpag om
HugepaaHgus, kbgemo 18 2oguHu e pabomun B couama chepa. Qupmama ce
3aHuUMaBa ¢ npou3BogcmBo u mbp2oBus Ha 3akycku, gloHepu u nuyu.

Nogkpenama

,D0Hg 3a nogkpena u HacbpyaBaHe Ha MUkpo, Manbk U cpegeH BusHec
B8 obwuHa KpymoBapag" unBecmupa B ugesima Ha ,Acs AkaH" 9 99117 A8.,
om koumo 4 436.03 AB. ca 6e38v3mMe3gHa GpuHaHcoBa nomouwl. Qupmama
3akynyBa 8 HoBu MawuHU u pa3kpuBa 2 HoBu pabomHu Mecma.
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I AvHgu gaBa

Ha MecmHume
bu3Hecu

cynep waic.

32

(Maxpemmun Ucmaun,
Acsa Akan EOOA



Focnogun WUcmaun, mpygHo Au e ga ce pa38uBa 6u3Hec 8 KpymoBzpag?

AMu, kozamo e ceMeeH, 3a XeHa cu, 3a geuama cu, yoBek ce onumBa ga
HanpaBu Hewo noBeuye. A3 3apagu moBa npegu 20guHu u3bs2ax B yykbuHa.
Tam pabomux goA2o, nocae B3ex u cemelicmBomo. Caeg 18 20guHU peuiuxme
ga ce BopHeM B KpymoBepag. Aobpe Hu e myk, He e kamo B uykbuHa.

C kakBo nomozHa ,@ong 3a nogkpena u HacbpyaBane Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

Yyxme 3a DoHga owie B HayaAOMO Ha NpegnpuSIMUEemo Hu, OnUMaxMe U Hu
ogobpuxa. Tocmepu, BmacBameau, mpu nekapHu, mecmomecauka, Macu,
MaWUuHa 3a gloHepu, Bcuuko e 6ra2ogapeHue Ha Hezo.

MpomeHu Au npucvecmBuemo Ha ,AbHgu Mpewsc Memanc” cumyayusama
8 KpymoB2pag?

Imam mpu geua. baazogapeHue Ha AbHgu MU e MHO20 N0-cnokoUHO.
ToBa ga noAy4uw nomow, omHsikbge e He3ueHHo Hewo. Aa mu gagam
WaHc ga npobBawl, ga onumaw, ga cu uMaw cobecmBeH busHec u ga cu
camocmosimeAeH... Cynep WwakHc.

Mok u B KpymoBapag Beue He e, kakmo bewe. Cmpoexu, Maz2a3uHu...
ukoHoMukama ce pa3BuBa.
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MOAAOBU 2005 O0A

bu3zHecvm

,MonnoBu 2005" 00A e Manka komnaHus 3a gopBogobuB u gupBonpepabomka,
Cb3gageHa npe3 2005 20guHa Ha mepumopusima Ha obuiuHa KpymoBzpag.
KoMnaHusima e u32paguna 2bBkaBa opaaHu3auus npu gobuBa u
npepabomkama Ha gbpBecuHa, gbA20CPOYHU JO20BOPHU OMHOWEHUS

C 20AeMU npepabomBamenHu dabpuku 3a gopBecuHa u cmabuAHu
gucmpubyUyuoHHU kaHaAu Ha na3apa 3a gbpBeH Mamepuaa.

Kamo Bb3mokHocm 3a pa3Bumue dpupmama Buxkga He camo noBuwaBaHemo
Ha kanauumema Ha ¢abpukama 3a npou3BogcmBo Ha gbpBeH Mamepuan,
HO U HapacmMBawomo MbpCeHe Ha NneAemu 3a 0MONAeHUe om 20pcku

u ceanckocmonarcku npogykmu. B omeoBop komMnaHusima npuaaza
NPUHYUNUMe Ha kpbeoBama ukoHoMuka, kamo onoa3omBopsiBa omnagoka
om gopBoobpabomkama 3a npou3BogcmBo Ha neAemu 3a 20peHE.

Nogkpenama

,D0Hg 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk U cpegeH busHec

B8 obwuHa KpymoBepag" unBecmupa B ugesma Ha ,MoaroBu 2005"

266 330.00 AB., om koumo 119 848.50 AB. ca 6e3B6b3Me3gHa GuHaHcoBa noMouw,.
(Oupmama noBuwaBa npou3BogcmBeHus cu kanauumem, cmapmupa HoBo
npou3BogcmBo Ha gopBecHu neaemu 3a omonAeHue u omBaps

4 HoBu pabomHu Mecma.
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Focnogun MoanoB, mpygHo Au e ga ce pa3BuBa 6u3nec 8 KpymoBapag?

He npocmo B KpymoBzpag, a 8 buazapus. Mpegu3BukameacmBama

Cca u3kaloyumeAHo MHO20 U 0CHOBHUME om max ca cBbp3aHu C
duHaHcupaHemo. Kozamo 208opum 3a gopBonpepabomka u gopBogobuB,
Bcsko Hewto cmpyBa MHO20 napu.

C kakBo nomozHa ,dong 3a nogkpena u HacbpyaBane Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoB2pag"?

bAa2ogapeHue Ha duHaHcupaHemo om QoHga cb3gagoxme HoBa
neaemupauwia AuHus, 8 kosmo onoa3omBopsiBame omnagoka om
gopBoobpabomkama u 3amBapsame kpbea Ha npou3BogcmBo. MMame u HoBa
AUHUS 3@ hacoHUpaHe, CbWo ocuzypeHa npe3 MoHga. Haexme 4-Ma gywu.
3agBkume ce mpynam, a Hue Beye cMe cnocobHU ga 2u NOCPEWHEM.

KakBu ca Bneyamaenusma Bu om pabomama ¢ ekuna Ha QoHga?

B Hayarnomo HsIMaxMe yceulaHemo, ye cMe 20moBu ga kaHgugamcmBame,
Bonpeku ye uHpopmauus 3a oHga umawe HaBeakbge. 3a wacmue me
ocuzypuxa koHcyamaHmu, koumo ce cnpaBsm baecmsauwio. Te noMo2Haxa
MH020 ga peaAu3upame npoekma cu. Mo2a camo ga 2u no3gpaBs u ga um
noxkenas Bce maka ga npogenkaBam ga nomazam. N3kaloyuumenHo 6op3a u
agekBamHa pabomal

MpoMeHu Au npucbecmBuemo Ha ,AbHgu Mpewvc Memanc” cumyayusma
8 KpymoB2pag?

3a nocmosHHO ce BopHax B 2paga 2004, moxke 6u 2005 20guHa. Pa3Bumuemo
0m mo2aBa go ceza e gocma Cepuo3Ho, gopu bux kazaa uskaloyumenxo
cepuo3Ho. 3awomo ako mozaBa ce Bukgawe myk-mame ‘cmpoexkye’, ceaa
u3HukBam ueAu HoBu kBapmanu.
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30 LUWUWHKA UPUKOBA

bu3zHecvm

[LluHka MpukoBa e npou3Bogumen ¢ gbA2020guLUEH onum B 3emMegeAuemo U
omaaexgaHemo Ha naogoBe u 3eaeHuyuu. MpousBexkga nunep, kpacmaBuuy,
gomamu, 96bAku U gpyau ceackocmonarcku kyamypu. Auncama Ha
gocmamuyeH GuHaHCoB pecypc 0baye U npeyu ga omz2oBopu Ha MbpCeHemo
Ha npecHu NA0goBe U 3eAeHYyUU UEAO20QUWIHO, ga 3auumu npogykuusma cu
u ga aBmomamu3upa ceackocmonaHckume npouecu.

Nogkpenama

,D0Hg 3a nogkpena u HacbpyaBaHe Ha MUkpo, Manbk U cpegeH BusHec

B obwuHa KpymoBepag" unBecmupa B ugesma Ha Lunka WpukoBa

153 534 AB., om koumo 84 443.70 AB. ca 6e3B8v3mMe3gHa GuHaHCcoBa nomouwl.
bAa2ogapeHue Ha max ca u32pageHu 4 opaHXkepuu 3a omaaexXgaHe

Ha NPecHuU 3eAeHYyuu ¢ obwa naow, om 720 kB.M, 06opygBaHu ¢
0MONAUMEAHa UHCMaAauus om mepmonomMnu u konBekmopu, 3akyneH e
mpakmop 3a MexaHu3upaHe Ha obpabomkama Ha 3emegeAckume nAOWU
u e omBopeHo 1 HoBo pabomHo Macmo.
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T Aoceza ceexme
CbC Cmpax.
Ce2a npogykyuama
HU e 3awumeHna.

Lunka UpukoBa,
3emegencku npou3Bogumen
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Focnoxko UpukoBa, mpygHo Au e ga cu 3eMegencku npou3zBogumen?

TpygHuyko e. Mpegu Bcuuko ce cmpaxyBame om 2pagywku, om bypu... om
npupogHume cmuxuu. ¥ Bce nak, koeamo pabomuw 3a cebe cu e No-AECHO.
Pabomex npegu B egHa wuBawka GupMa, HO cnpsx ga Buxkgam gobpe u
pewux ga paboms Ha noAemo. MHO20 No-cnokoUHo e.

C kakBo nomozHa ,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

MH020 HU noMo2Ha. Aoce2a ceexme Cbe cmpax HaBbH. Ce2a uMame

4 opaHkepuu, 3a ga HU e 3auumeHa npogykuuama, U we ceem U 3ume, u
npoAem, u Aeme. Mpogykuus Wwe uMa ueAro2oguliHo. Kynuxme cu mpakmop,
3a ga o6pa6omBame 3eMUMe No-AecHo. iMamMe U mepMonoMNU 3a 3uMama.
Hama cmpawHo. LLle uma goMamu u kpacmaBuuu.

KakBu ca Bneyamaenusima Bu om pabomama ¢ ekuna Ha Qoxga?

Kamo pa3bpaxme 3a QoHga, pewuxme ga kaHgugamcmBame U Hu

0gobpuxa. HaMa HUWO CAOKHO, HIMa HUWO cmpawHo, ako umMaw HyXkga om
uHdopMauus, noaydaBaw 4, noaydaBaw u pa3bupaHe. Hama npobaem.

C kakBomo e mpsi6Bano, ca HU noMazanu, kakBomo Hu e uHmepecyBano, ca Hu
ocBegomsBanu.

MpomeHu Au npucbecmBuemo Ha ,AbHgu Mpewvc Memaac” cumyayusma
8 KpymoB2pag?

[Mpegu 20guHU 2pagem bewe no-3anagHar. Omkakmo gougoxa AbHgu
2pagbm ce 06HOBU, MHO20 X0pa NoAyYuxa paboma u no-Bucoku 3anaamu.
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U&M AEHT

bu3zHecvm

A-p peHa MayeBa u g-p MuzaeHa MayeBa ca MAagU CMOMamoAo3u,
cmapmupauiu obwama cu geHmaaHa npakmuka 8 KpymoBzpag. Hackopo
gunAoMupaAu ce, gBeme cecmpu umMam Hyxkga om (GuHaHcoB pecypc 3a
o6opygBaHe Ha obuwama cu kauHuka ¢ gBa kabuHema.

Nogkpenama

,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk u cpegeH busHec B
obwuHa KpymoBepag" uHBecmupa 8 ugesma Ha N&M AEHT kakmo caegBa:

J-AEHT A-p WpeHa MaveBa": 51 662.50 AB., om koumo 28 414.38 AB.
ca 6e36b3Me3gHa GuHaHcoBa noMouw,.

,M-AEHT A-p Mu2aeHa MaveBa": 50 46750 AB., om koumo 27 75713 A8B.
ca 6e3Bv3Me3gHa puHaHcoBa noMow,.

YenewHo cmapmupam gBa MogepHo 06opygBaHu cmoMamoAo2UYHU
kabutema B8 obwa kauHuka u ca omBopeHu 4 HoBu pabomHu Mecma.
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T CmpaxomHo Hayano
3a MAagu Xxopa
kamo Hac, 3a ga
cmapmupaMe
NO-AECHO U

¢ HakakBa nogkpena! M

Wpena u Muzaena MaveBu,
W&M Dent




A-p NaueBu, mpygHo Au e ga cmapmupaw 6u3Hec?

WpeHa: Hue cMe MAagu xopa u u3bpaxme ga ce BopHeM myk, caeg kamo
3aBupwuxme 06pa308aHuemo cu, NpBo, 3a ga cMe 6AU30 go cemelicmBomo cu,
u Bmopo, 3a ga NpegackuM N0-MOgepHa geHMaAHa YCAy2a Ha CbepaxkgaHume
cu. Nckame ga pa3BuBame kauHukama cu B egHa no-cbBpemeHHa Hacoka B
cpaBHeHue ¢ npegcmaBume 3a geHMaAHo AeyeHue B 2paga Hu.

MuzaeHa: imame kbcMem, 3aw0mo 3a Hac He e moakoBa mpygHo, koakomo 3a
MHO020 X0pa, 6Aa20gapeHue Ha BuaMokHocmma, kosmo Hu ce npegocmaBu owe
Ha nbpBama cmonka om npakmukama Hu.

C kakBo nomozHa ,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk
u cpegeH 6u3nec 8 o6wuna KpymoBapag"?

MuzaeHa: Lisnama anapamypa 8 kabuHemume Hu e 3akyneHa ¢ nogkpenama Ha
(DoHga: gBa cnoMamonozuyHU komnaekma, komnlompu, npuHmep, kaumMamuuy,
BaHuuku 3a cmepuau3auus, onakoBwyHa MawuHa, aBmokaaB u yacm om
mebeaume. Mo-6bp30mo pa3Bumue, koemo Hu gage MoHgbM, e u3kaloYumeaHo
20AIMO YAECHEHUE 3a Hac, 3aW0mO Wewe ga Hu omHeMe MHo20 noBeye Bpeme
ga ocuzypumM Bcuyko moBa. Cmapmupame ¢ kabusem, uskalouumeaHo gobpe u
MogepHo 06opygBaH, koemo Hu gaBa BbaMokHOCM 3a MHO20 NO-O6PO AeYeHUE U
guazHocmuka.

KakBu ca Bneyamaenusma Bu om pabomama ¢ ekuna Ha Qonga?

WpeHa: 3a DoHga Hayyuxme cbBeeM cayyaliHo u B Hayaromo baxme Aeko
pe3epBupaHu, 3aU40mMo Cu MUCAeXMe, Ye Hewlama ce CAy4Bam MHO20 MpYgHO U
6aBHo, a B nocaegcmBue pa3bpaxme, ye Beuuko ce cayyBa uskaloyumenaHo 6bp3o.

MuzaeHa: pu3oBaBam Bcudku MAagu xopa ga ce onumam, ga ce Bkaloyam, 3a ga
cmapmupam cBou cobcmBeH bu3Hec.

MpomeHu Au npucbecmBuemo Ha ,AbHgu lpewsc Memanc” cumyayusma
8 KpymoBzpag?

NpeHa: HabalogaBam, ye B KpymoBepag 8 MoMeHmMa uMa MHO20 noBeye xopa,
0mkoAkomo npegu 20guHU, U cMamam, Ye AbHgu uMam 20A9Ma 3acAy2a 3a moBa.
MH020 MOU Cby4eHUUU ce 3aBbpHaxa om BeakakBu Mecma, 3a ga pabomam 3a
max. ickam ga 6aa2ogaps Ha Beudku om AbHgul CmpaxomHo Hauao 3a MAagu
Xopa kamo Hac, 3a ga cmapmupame No-AecHo U ¢ HakakBa nogkpenal

MuzaeHa: HagsBam ce oule noBede MAagu xopa ga ce 3aBbpHam myk, 3awomo
UMa Hegocmue Ha cneuuaaucmu 8 2paga Hu. MiMa ugkaloyumeAHo MHO20
nalocoBe B moBa ga cmapmupaw cButi cobecmBeH busHec, 3awomo Hukol He
mu nocmaBs 2paHuyu.
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A-P KATEPUHA
UBAHOBA EOOA

Améynamopus 3a unguBugyanHa npakmuka
3a cheyuaAu3zupaHa meguyuncka nomow,
no akywepcmBo u 2unekonoaus

bu3zHecom

CoBpeMeHeH Aekapcku kaburem no akywepcmBo u 2unekoaozus, koimo
npegocmaBsa Ha obwecmBeHocmma B8 KpymoBzpag u okoaHocmma BaxkHu
U Heobxogumu MeguuuHcku ycayau.

Nogkpenama

CpegcmBama, npugobumu upe3 MoHga, ca uHBecmupaHu B 3akynyBaHemo
Ha cbBpemeHHa anapamypa, BkalouumeAHo exoepadeku anapam
u 6uHokyasapeH Bugeokoanockon.
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T CnomMowma Ha
(Monga npeBupHax
Meymama cu
8 peanHocm.

A-p Kamepuna NBanoBa




A-p VBanoBa, mpygHo Au e ga umaw akywepo-2uHekono2uuen kabunem
8 KpymoB2pag?

Mpegu3BukameacmBama npeg MeH bsxa Hsikoako - auncBaxa uHoBamuBHu
guaz2HOCMUYHU Memogu, a CbBpeMeHHama anapamypa 3a 06pa3Ha
guaecHocmuka, kamo exozpadcku u koanockoncku anapamu, bewe
HegocmbNHa.

C kakBo nomozHa ,®ong 3a nogkpena u HacbpuaBane Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag"?

brazogapeHue Ha DoHga kabuHembm pa3noAaza ¢ MOGEepHO U GYHKUUOHAAHOD
063aBexkgaHe, kakmo u ¢ ugnomo Heobxogumo obopygBaHe. Pagnorazame ¢
MogepeH Aekapcku kabuHem u MaHuUnNyAaUUOHHa.

MpomeHu Au npucbecmBuemo Ha ,,AbHgu lpewsc Memanc” cumyayusima
8 KpymoB2pag?

MauueHmkume 8 KpymoBzpag u okoAHume cena Beye uMam gocmbn go
BucokokauecmBeHu u cuBpeMeHHU MeguuuHcku ycayau, kamo koanockoncka
guagHocmuka u gecmpykmuBHo AeYeHUE Ha 2eHUMaAHUMEe NpekaHueposu.

49



BAAEKC 00A

bu3zHecvm

YmBobpgeHa komMnaHus B obaacmma Ha wuBawkama npoMuwAeHocm,
no3Hama cwe cBoume BucokokayecmBeHu BpoxHU pabomHu U YHUGOPMEHU
obaekaa.

B ueHmwpa Ha geliHocmma Ha koMnaHusima ce Hamupa eguH uex, 8 koimo
pabomsm 70 gywu - onumHu Maticmopu, koumo u3pabomBam gkema,
noxkapHukapcku u BoeHHU YHUDOPMU.

Mpou3BogcmBeHusm kanauumem Ha uexa 8 KpymoBepag gocmuea
BneyamagBawume 50 xuadgu bpos obaekaa 20guUWIHO.

Nogkpenama

3Ha4yumeAHu uHBecmuuuu B HoBo, BucokomexHoAro2uyHo 06opygBaHe -
aBmoMamuyHuU MaWwuHu 3a kancu, MaWuHU 338 NbAHEHE Ha NognNAaMeHU
gpexu, egHou2A08u u gByuzaoBu MawuHU, kakmo u MawuHU 3@ MONAO U
CMYQEHO psi3aHe Ha AeHMU.
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T Pajwupuxme
acopmuMeHma,
koemo omBopu
HoBu Bv3MoXkHOCMU
3a 6vbgew, pacmeX

u pa3Bumue. u

Aapuna 3ome8a,
bagekc 00A




Focnoxka 3omeBa, mpygHo Au ce npaBu 6u3Hec 8 KpymoBzpag?

HaBcskoge e mpygHo, ocobeHo caeg COVID-19 u npegBug Hacmoswume
BoUHu. Mpu Hac Auncama Ha gocmamuyeH npou3BogecmBeH kanayumem
3ampygHsB8awe ygoBremBopsiBaHemo Ha na3apHOMO MbPCEHE, a
02paHuUYeHUsSM acopMUMEHM Ha NpegAazaHama Npogykuus npevewe Ha
HaBAu3aHemo B8 HoBu na3apHU HUWU.

Bucokume npou3BogcmBeHu pa3xogu cuwio npegecmaBasBaxa npeyka 3a
npuAa2aHemo Ha 2bBkaBa ueHoBa noaumuka u nocmuzaHemo Ha pecypcHa
ycmouyuBocm. Hykgama om coBpemeHHU mexHoAo2uU U 06opygBaHe bewe
owe eguH kalouoB acnekm B cnucbka Ha komnaHusma 3a nogobpeHue.

C kakBo nomo2Ha ,®ong 3a nogkpena u HacbpuaBane Ha Mukpo, Manbk
u cpegeH 6ugHec 8 o6wuna KpymoBzpag"?

N3BbpluuxMe cmpoumeAHo-MOHMaXkHU pabomu 3a npeycmpotcmBo
Ha noAynog3eMeH emax 8 ckaag, kbgemo MOHMuUpaxMe No-20AgMama yacm
oM HoBume MawuHu.

B pe3yamam Ha me3u ycuAust ycnaxme ga cb3gagem mpu HoBu pabomHu
Mecma 3a WuBayu Ha 20pHO 06AEKAO U 3HAYUMEAHO ga noBuwuM
npou3BogcmBeHus kanauumem 3a u3pabomka Ha BpoxHU 0bAekAa.
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BUMEH EOOA

bu3zHecvm

Kade-anepumuB, 3aBegeHue, koemo e cuHoHUM Ha gobpo 0bcaykBaHe u
BkycHa xpaHa. PagnoaokeHo B copuemo Ha KpymoBepag, 6au30 go kpacuBus
napk u okuBeHama aBmoeapa, mo ce 2puxu 3a cBoume kaueHmu u
NapmHbLOPU C 0MgageHocm U NPOGECUOHAAUZLM.

Nogkpenama

HoBume npugobuBku BkalouBam 8 HOBu cenapema, 23 Macu, 76 CmoAa,
kakmo u HoB Bapnaom ¢ wkadoBe u MuBka. OcBeH moBa, 3aBegeHuemo ce
cgobuBa ¢ Aego2eHepamop, YawoMusiAHa MawuHa, meaeBu3op, pecuBop u
2 KoAOHU, koumo cb3gaBam no-npusimHa ammocdepa 3a kaueHmume.
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T ToBa e ucmopus

3a ycnex U NocCmosiHeH
cmpemeX koM
ycbBvpwencmBane. M

56

HeBena ABpamoBa,
bumen EOOA



FocnoXko ABpamoBa, mpygHo Au ce npaBu 6u3zuec 8 KpymoBapag?

Bonpeku nonyaapHocmma u gobpomo Hu ume, npeg kade-anepumuBa Hu
uMawe peguua npegu3BukameacmBa. AMopmu3upaHomo 063aBexkgaHe u
06opygBaHe u3zuckBaxa 06HOBgBaHe U MOgepHU3aUUs Ha UHMepUopa.

Te3u npobaeMu He Moxexa ga 6bgam npeHebpeaHamu, mbl kamo
3aBegeHusma 3a obwecmBeHo xpaHeHe MpsibBa HenpekbCHamo ga ce
aganmupam u yceBopuieHcmBam cBosgma Bu3sus, 3a ga npuBAudam u
3agbpkam kaueHmume.

C kakBo nomozHa ,®ong 3a nogkpena u HacbpuaBane Ha Mukpo, Manbk
u cpegeH 6ugHec 8 o6wuna KpymoBzpag"?

OcBeH unBecmuuuume B8 HoBo 0b6opygBaHe, u3BbpwuxMe U PEMOHMHU
getHocmu, koumo u3uzpaxa kaloyoBa poas B 06HoBsBaHemo Ha uHMepuopa,
npeBpowatku 3aBegeHuemo B owe No-npusmMHo U ylomHo Macmo.

B pe3yamam Ha me3u ycuAus u uHBecmuuuu, He camo 06HoBuxme cBosma
Bu3us, HO U Cb3gagoxme pabomHo MACMO - 3a HapMaH-cepBumbop.
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bOPAHA CMOPT-bC EOOA

bu3zHecvm

KomnaHusima npou3Bexkga cnopmHu ekunu, koumo npegaaza ype3
UHMepHeM naamadopma, gocmuzatku go kaueHmu om ugAaama cmpaHa.

Cneg kamo pa3BuBa mapkama BORIANASPORT 8 cmoauuama, Bacua Xeas3koB
ce Bpovwa npe3 2021 2oguHa B pogHus cu 2pag KpymoBapag, kbgemo Buxkga
Bw3mMokHocm ga cmapmupa npou3BogecmBo Ha cnopmHu ekunu u ga pa3Bue
cBos busHec. Taka ce pakga bopsHa Cnopm-bC EQCA.

Nogkpenama

C duHaHcoBama nogkpena Ha QoHga, komnaHusma 3akynyBa aBmomamuyHa
egHoueAoBa u gByuznoBa npaBa MawuHa, mpu HOBU 0Bepaoaa,
gBoulHonokpuBHa mpuu2roBa nemkoHeuHa UUAUHgPUYHa (pbkaBHa) MawuHa,
gBaHagecemuanoB 24-koHeueH bokcep ¢ pa3aHe Ha koHuu, kakmo u
enekmpoHHa egHouzA0Ba gBykoHeYHa NOHM-MauHa.
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I-1 XXena3ko8, kakBu ca npegu3BukameacmBama npeg Bawus 6u3nec?

HapacmBauwusm mpeHg Ha OHAAUH Mbp2oBusima U MbpCeHemo Ha
BucokokauecmBeHu cnopmHu 0bAekAa CoC CbBpeMeHeH guaalH. MMame
Heobxogumocm om HenpekbcHamo 06H0BsABaHe Ha cnopmHUMe MogeAu.
Auncama Ha HoBu mexHoAo2uU U 060pygBaHe Cbul0 bewe 3HaYuUmeneH
npobaem 3a pagwupsBare Ha npou3BogcmBomo.

C kakBo nomozHa ,@oHg 3a nogkpena u HacbpyaBane Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag"?

CpegcmBama, koaumo Hu npegocmaBu QoHgbm, HU no3BoAuxa ga gobaBum
HoBu Bucokonpou3BogumeAHu MawuHu U 06opygBaHe. Beye MoxkeMm

ga noeMame no-20AeMu nopbyku U ga pa3uwupsBame nagapume cu.
KoHkypeHmocnocobHocmma Ha 6u3Heca 3HayumeAHo ce noBuwu, koemo
no3BoAgB8a Ha komMnaHusima ga npogbAku cBog pacmexk u pasBumue.

KoMnaHusima cb3gage egHo HoBo pabomHo Mgcmo 3a wuBay, koemo He
CaMo nognoMaza MecmHama ukoHoMuka, Ho U yBeauyaBa npou3BogecmBeHus
kanauumem,
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BOCOOP - 1453 EOOA

bu3zHecvm

3aBegeHue B ceno EgpuHo, ugBecmHo ¢ BkycHama cu xpaHa
u gobpo obcaykBaHe.

Nogkpenama

06H0Bs8aHe Ha kyxHeHcko obopygBaHe, BkaloyumeaHo acnupauus,

MuBku u wkacoBe 3a kyxHsma. 3akyneHu ca 15 komnaekma Macu u cmonoBe,
koumo ocBexkaBam uHmepuopa. 3aBegeHuemo ce cHabgsBa ¢ yemupu HoBU
meaeBu3opa u gBe komMnlombpHU koHbu2ypauuu, koumo 3aegHo

¢ mbpaoBckus codmyep Mucmpan yaecHsiBam ynpaBaeHuemo

u 06cAykBaHemo Ha kaueHmume.
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" C npaBunHume
uHBecmuyuu u cmpemex
kM ycvB8upweHcmBane,
egHo manko 3aBegeHue
ce npeBvpHa 8 ucmuncko
6uXky Ha kyauHapHama

cyeHa B pauoHa. u

lOceun Kambep HOceun,
bocdop - 1453




I-n KOceun, kakBu 6gxa npegu3BukameancmBama npeg Bawus 6u3Hec?

KyxHeHckomo Hu 06opygBaHe bewe cmapo, a UHMepuopbm - 0Bexmsa.
ToBa ozpaHuyaBawe BvamokHocmume Ha 3aBegeHuemo ga npegaoku
no-602am acopmuMeHm om xpaHu U Hanumku.

MIMaxme HyXga om 06H0BsBaHe u MogepHU3UpaHe, 3a ga MoXe ga
omeaoBopuM Ha HapacmBawume o4akBaHus Ha kaueHmume Hu.

C kakBo nomo2Ha ,®ong 3a nogkpena u HacbpuaBane Ha Mukpo, Manbk
u cpegex 6ugHec 8 o6wuna KpymoBapag"?

B pe3yamam Ha u3nbAHeHuemo Ha npoekma, nogkpeneH om QoHga, u

USIAOCMHOMO MogepHu3upaHe, omkpuxme gBe HOBU pabomHu Mecma -
06w pabomHuk Ha 4-yacoB pabomeH geH u cepBumbop. ToBa He caMo

nognomaza Mecmuama ukoHomuka, Ho u pa3wupsiBa Bb3amMokHocmume
Ha 3aBegeHuemo ga 06caykBa noBeye kaueHmu.

Ceeza pa3nonazame CbC CbBpemMeHeH uHMepuop u 0bopygBaHe,
a MecmHumMe >umeAu U nocemumeAumMe Mo2am ga Ce HacAagam Ha
N0-20A9MO pa3Hoobpa3ue om xpaHu B npusmHa u ylkomHa o6cmaHroBka.
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B EHA A APUAUHI EQCOA

bu3zHecvm

YcAyau 3a coHgak Ha Boga.

Nogkpenama

baazogapeHue Ha QoHga ca HanpaBeHu uHBecmuuuu B 3akynyBaHe Ha
COHgaXkHa MawuHa.
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T Kamo MAag u
eHmycua3upas yobek,
a3 uckaM ga cmapmupam
bu3nec myk, 8 KpymoBapag.

AnekcaHgop AHmMOHOB,
B eng A Apuaun2 EOOA




I-1 AnmoHo8, kakBu ca npegu3BukameacmBama npeg Bawus 6u3nec?

OcHoBHomo npegu3BukameacmBo npeg MeH bewe HapacHaAOMO
MbpPCeHe Ha COHgaXkHU ycAyau 3a Boga om cmpaHa Ha 3emegeackume
npou3Bogumenu. O2paHudeHue 3a MeH bewe Auncama Ha gocmambyHO
GuHaHCcOoB pecypc 3a cmapmupaHe Ha bu3Hec u 3a 0bopygBaHe.

C kakBo nomozHa ,@oHg 3a nogkpena u HacbpyaBane Ha Mukpo, Manbk u
cpegeH bu3znec 8 obwuna KpymoBapag"?

C HanpaBeHama uHBecmuuus kynuxme coHgakHa MawuHa. Om coHgakHume
geliHoCMUu we Mo2am ga ce Bv3anoazBam kakmo 3emegeackume
npou3Bogumenu, maka u kumeau Ha 0bwuHama u Maaku komMnaHuu.
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AXU U AXKU TPYT EOCA

bu3zHecvm

Aoku u Aku pyn" EOOA ce Hamupa 8 obwuHa KpymoBzpag, ceao lTomoyHuua,
MaxaAa lonoBo. OcHoBHama geliHocm Ha gpykecmBomo e npou3BogcmBo
Ha xapmueHU Yyawu 3a egHokpamHa U MHo20kpamHa ynompeba om
ekoAo2uyeH Mamepuan 3a xpaHumeAHo-BkycoBama uHgycmpus.

Nogkpenama

NHBecmuuyusima e u3noa3BaHa 3a peMoHm u pekoHcmpykuus Ha c2pagama,
MaWUHU 3a npou3BogcmBo Ha kapmoHeHu (xapmueru) yawu, komnlombpHa
mexHuka ¢ nepudepus u gp.
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I-u Cloneliman, kakBu 6s1xa npegu3BukameacmBama npeg Bawus 6u3nec?

Te ca cBovp3aHu npeguMHo ¢ BbBexkgaHemo Ha HOBU pezaameHmu U npaBuia
om EC, koumo o2paHuyaBam nyckaHemo Ha na3apa Ha nAacmMacoBu
npogykmu 3a egHokpamHa ynompeba u 3abpaHgBam npogykmume,
uspabomeHu om okco-pa3epaguMa nAacmmaca.

C kakBo nomozHa ,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag"?

Bugsxme BvamoxkHocm 3a npou3BogcmBo Ha u3geAust 3a egHokpamHa
ynompeba om kapmoH. 3a ueama mps6Bawe ga kynum HoBuU MaWwUHU U ga
npeycmpouM noMeweHusima. MHcmaaupaxme u ¢omoBoamauyHa cucmema
¢ kanauumem 30 kWh 3a npou3BogcmBo Ha enekmpoeHepaud 3a
cobecmBeHu Hykgu.
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A-P KOCTA
BATKOB - 2010 EOOA

bu3zHecom

Mukponpegnpusmue, koemo u3BvpwBa BemepuHapHOMeguUUHCKu
geldHocmu no ona3BaHe 3gpaBemo Ha ceackocmonaHckume XuBomHu u
goMawHume AlbbumMuu.

Nogkpenama

CpegcmBama, noAydeHu om doHga, ca uHBecmupaHu B cuBpeMeHHa
anapamypa - MOHUMOpP 3a nauueHmu, exozpad, komnaekm npubopu 3a
npeaaeg U guazHocmuka: omockon ¢ uiunka 3a Yy»kgo msiAo, npeaaegHa
AaMna, buHokyaaper Mukpockon, yampa3BykoB ckaaep u cmoA mun cegao.
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" Ekunvm Mu
ce2a moXe ga
npegocmaBs owe
no-8ucokokauecmBeHnu
BemepuHapHu

yCAy2U. u

A-p Kocma bamko8




Aokmop bamkoB8, kakBu 6s1ixa npegu3BukameacmBama npeg Bawus
6u3Hec?

IMawe ocmpa Heobxogumocm om MogepHa BemepuHapHa AeyebHuUUa -
patoHbm e ¢ pa3Bumo kuBomHoBbgecmBo u ce Hykgaewe om gocmbn

go kayecmBeHo u komnaekcHo BemepuHapHoMeguuuHcko obcaykBare

3a ceackume cmonaHu. Auncama Ha cpegcmBa bewe egHa om npuduHUMe
ga auncBa MogepHa AeyebHuua.

C kakBo nomozHa ,®oug 3a nogkpena u HacbpyaBane Ha Mukpo, Manbk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag"?

C nogkpenama Ha QoHga ycnsxme ga 3akynuM usAomo Heobxogumo
cbBpemeHHo 06opygBaHe 3a BemepuHapHa ambyaamopus. Lleama Hu bewe
ga pa3wupuM U MogepHU3upame getiHocmma Ha kauHukama.
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AP. KOX TMBbX EQOA

bu3zHecvm

Mpegnpusimue 3a gobuB u npou3BogcmBo Ha nueAeH MaHOB Meg.
Mog mupaoBckama mapka Dr. Koch npegnpusmuemo npegcmaBs
npogykmume cu Ha BbA2apckust U MeXgyHapogHUs nasap.

Nogkpenama

NHBecmuuusima e BaoxkeHa B 3akynyBane Ha komnaekm koHmeuHepu 3a
CbXpaHeHue U mpaHcnopmupaHe Ha npogykuusma, BaHa 3a pa3neyamBaHe,
enekmpuyecka ueHMpodyaa 3a NnYeAeH Meg, AUHUS 3a nakemax U gp.
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T Wmaxme npobaeMu
C UHpAayuaMma,
HO 6Aa2ogapeHnue
Ha QoHga
Bcuuko ce onpaBu. M

3namko Mamywe8,
Ap. Kox TM6X EOOA




Focnogun MamyweB8, npeg kakBu npegu3BukamencmBa ce 6ewe
u3npaBua Bawusm 6u3nec?

OcHoBHomo npegu3BukameAacmBo bewe BHegpsiBaHemMOo Ha HOBU
MEXHOAO2UU 33 OmaAeXgaHe Ha nyeAHu ceMelicmBa u yBeaudaBaHemo

Ha kanauumema 3a gobuB u npepabomka Ha Meg. HapacmBawomo mbpceHe
Ha HamypaAHU nYeAHuU npogykmu u3uckBa 6bp3u u ehpekmuBHU peweHus.

C kakBo nomo2Ha ,®oug 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag"?

Ycngaxme ga MogepHu3upame npou3BogcmBomo, Ho u yBeauyuxme
kanauumema cu 3a gobuB u npepabomka Ha Meg. 3akynuxme U cmonaHcku
uHBeHmap, BkalouBaw, 70 HOBu nueAHU kowepa, Mamypamop, HOX 3a pamku,
gekpucmanuzamop, komnaekm anapam JENTER u nyeaHu pamku.

Kak ce ompa3s8a u3nbAHeHuemo Ha Bawusi npoekm Ha pe2uoHa?

AHec yBeauyeHusim kanauumem 3a gobuB u npou3BogcmBo no3BoasBa Ha
npegnpusmuemo ga uskynyBa npogykuusima om MecmHume 3eMegeAcku
npou3BogumeAu Ha na3apHU UeHu, cb3gaBalku Myamunauyupaw epekm u
nognomaezatku pa3zBumuemo Ha pe2uoHa. Cb3gagoxme u egHo HOBO pabomHo
MICMO 3a mbp2oBeku npegecmaBumen/wodbop.
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AYPAA OOA

bu3zHecvm

«Lypan” 00A e Maaka komnaHus ¢ 20A9M aBmopumem B cdepama Ha
cmpoumeacmBomo, 6a3upaHa B ceao Pozay, 0b6uiuHa KpymoBzpag. Qupmama
e YAeH Ha Kamapama Ha cmpoumeAume B8 BbA2apust U Ha HayuoHaAHUS
NPOEeCcuUoHaAeH peaucmbp Ha cmpoumeaume. Mpegaaza wupok cnekmop
om ycayau, Bkaloyumeano cmpoumeacmBo Ha 0bulecmBeHu, NPOMUWAEHU U
ceackocmonaHcku cepagu, peMoHM u pekoHempykuus Ha YAUYHU HacmuAku u
NbMUWa, CeU3MUYHo ykpenBaHe Ha Cepagu U MHO20 gpyau.

Nogkpenama

C ¢unaHcoBama nogkpena Ha QoHga ,Aypan” uHBecmupam 8 HoBo
0bopygBaHxe, koemo 3Ha4yumeAHo nogobpsBa epekmuBHocmma

u BoamokHocmume Ha komnaHusima. Te 3akynyBam MawuHu 3a
npou3BogcmBo Ha apMamypHU 3a20moBku, 6azep u 2A06aAHO HaBu2auUuOHHO
cnbmuukoBo (THCC) o60pygBaHe. 3anouBam u3epaxkgaHemo Ha HOBo xaAe u
cb3gaBam 4 HoBu pabomHu Mecma.
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I Blopokpayusama e
Hau-20AIMOMO
npegu3Bukamencm8o
3a npegnpueMayume
8 Bva2apus,

HO npouegypama Ha
(Monga e MHo20 o6Aekyena M

(Meum Monnaaxmeg,
Aypan 00A




Focnogun Moanaaxmeg, kakBo ca npegu3BukameacmBama npeg
6vA2apckus npegnpuemay?

Hal-2zoagmomo npegu3BukameacmBo e blopokpauusma. Hue cme
CMpOoUmMeAU No 3aHasim u npu3BaHue, pabomama Hu e ga 2pagum. BMecmo
ga Hu yAecHsiBa, blopokpauusima cb3gaBa cnoHku u mpygHocmu. Hue obaye
2AegaMme Hanpeg, uckame ga ce pa3BuBame u ga pacmem Hazope. 3amoBa
MHO020 NPUSMHO Ce U3HeHagax, koeamo Bugsx om onum koako e obaekyeH
npouecbm Ha kaHgugamcmBaHe 8b8 DoHga. He cpewHaxme HukakBu
mMpygHocMu, KoHCYyAMaHmume Hu noMazaxa U cogeticmBaxa Ha Beska
kpayka: ako uMaw cHU UeAu, uMaw U Bv3moxkHoCmMU.

C kakBo nomo2Ha PoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag?

MH020 Hu nomozHa. C nogkpenama Ha MoHga cmapmupaxme HoBo
npou3BogcmBo Ha apMamypHU 3a20moBku, HaexMe yemupuMa pabomHuyu
u 3akynuxme MH020 BaxkHa mexHuka. Cez2a He camo ye MoXeM ga npegaokum
noBeye, HO U No-kayecmBeHu ycAayau, 3@ ga om20BopuM Ha HapacmBaw,omo
MbpCeHe.

85



ET "APU30HA-
AAEKCAHABP Y3YHOB"

bu3Hec®m

AnekcaHgop Y3yHoB XkuBee B kumHomo cenao Bparcko, kegemo omkpal
Bpeme 0cHOBHUSM NOMUHbLK € omaaexkgaHemo Ha MAekogaUHu 0Bue, ko3u u
kpaBu. B patioHa 06auye auncBam maekonpepabomBamearu npegnpusmus.
Taka ce paxga ugesma Ha ArekcaHgbp ga cb3gage MaAka cemelHa MaHgpa,
kosmo ga u3kynyBa npogykuusma Ha MecmHume npou3Bogumeau u ga
npou3Bexkga yucmu u BkycHu MAeYHU npogykmu. C ycopgue, ynopum

mpyg u »eAaHue, Maticmopbm ycnsgBa ga cb3gage cBosma MaHgpa, HO
02paHudeHusm my blogxkem Bogu go peguua npegu3BukameacmBa npu
3akynyBaHemo Ha mexHuka.

Nogkpenama

C uHBecmuuuume om MoHga ArekcaHgbp 060pygBa MaHgpama cu ¢ Hal-
HoBume mexHoAo2uU 3a npou3BogcmBo u CbXpaHeHue Ha MAEYHU npogykmu,
Cb3gaBa HOBo pabomHOo MACMO U gonpuHacs 3a pa3Bumuemo Ha usnama
obwHocm, kamo ycmaHoBs8a gozoBopu 3a u3kynyBaHe Ha MAgko om
MecmHume uBomHoBbgu.
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I Hau-6na2ogapHama
paboma e, kozamo
pabomuw He camo
3a cebe cu,

a 3aobwHocmma. M

Anekcangop Y3yHoB,
ET APU3OHA-AAEKCAHADBP Y3YHOB




Maucmop Y3yHo8, mpygHo Au ce pa3B8uBa 6u3znec 8 pauoHa Ha
KpymoBzpag?

C o2paHuyeH blogkem HaBcakbge e mpygHo. OcobeHo 8
MAekonpepabomBaHemo. Emo, Hawemo ceao omkpau Bpeme e u3BecmHo

C Hal-xy6aBume cmaga u ¢ Hal-xybaBomo MAsko, a HIMa MaHgpa. 3awo?
3aulomo e mpygHa paboma. TpygHa, Ho BAa20gapHa, 3aWomo He pabomuw
camo 3a cebe cu, pabomuw U 3a gpyeume cmonaHu - ga uskynyBauw
mMaxHOMO MAsko, ga ce pa3BuBa usnomo ceno. Taka Ye He CoM ce omkaszan
u306wWo 3apagu mpygHocmume, HanpomuB, MomuBupax ce, HaMepPUX HaYUH.

C kakBo nomo2Ha PoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3nec 8 o6wuna KpymoBapag?

loMo2Ha MU ga Nnpeogones Hal-20AaMama mpygHoCm - mexHukama.
060pygBaxme MaHgpama ¢ Hal-HoBume MawuHu, kayecmBeHu XAaguAHU
aspeeamu, anapamypa, kosmo mMu no3BoagBa ga ocvwecmBsaBam HopMaaeH
npou3BogcmBeH npouec. EgHo e ga npaBuw MHO20 xybaBo cupeHe, a3 ce
3aHuMaBaM ¢ moBa om 20guHU U UMaM 20A9M onum U 3HaHus. CoBceM gpyzo
e 0baye cepuo3Homo npou3BogcmBo. baazogapeHue Ha ,AbHgU', ceAomo
Beye pa3nonaza ¢ MaHgpa. CmonaHume ca cnokoUHu, Ye uma 3a kakBo ga
pabomsam, U HUe Cowo.

89



AEHTUCT A-P OEUM DEPAA -
AMBYAATOPUSA 3A UHAUBUAYAAHA
MPAKTUKA 3A MbPBUYHA NMOMOLL MO
AEHTAAHA MEAULIUHA EOOA

bu3zHecom

A-p ®eum Mepag e cmoMamonoe, kolimo 3anoyBa cBosima npakmuka

npe3 2008 2oguHa. PogeH B ceao Tokauka, mol npeMuHaBa npe3

peguua mpygHocmu no nbms kbM MeymaHama npodecus. Bonpeku
npegu3BukameacmBama, g-p Oepag He ce omkasBa u ycnewHo 3aBvpwBa
0bpa3oBaHuemo cu B XackoBo. OmmozaBa mol pabomu HeYMOPHO U C
20AIMa omgageHocm, kamo gHec kabuHembm My e cpeg Hal-yBaxaBaHume
Mecma 3a CmoMamoAO2UYHa noMoul B peauoHa Ha KpymoBzpag.

Nogkpenama

baazogapeHue Ha DoHga 3a nogkpena u HacbpyaBaHe Ha MUkpo, MaAbk U
cpegeH busHec B obwuHa KpymoBepag, g-p Oepag ycngaBa ga uHBecmupa 8
HoBa anapamypa 3a kabuHema cu U ga HaeMe mexHu4yecku cbmpygHuk.
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T C ynopum mpyg,
YyecmHOCM U NOYMEHoCm
Bcuuko ce nocmuaa,
konkomo u ga e mpygHo.

A-p ®eum Pepag
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Aokmop Qepag, mpygHo Au e ga ce pa3B8uBa 6u3Hec 8 KpymoBzapag?

He e AecHO ga cmaHew Aekap, 0cobeHo ako cu om Maako ceno kamo
MeH. EgHo Bpeme bewe owe no-mpygHo - npe3 1989 2oguHa MH020 Xopa
mpsi6Bawe ga 3amuHam 3a Typyus, MHO20 Xopa 0CcmaHaxa Heobpa3oBaHu.

B makoBa Bpeme mpsa6B8a owe noBeye ynopumocm u XkeAaHue. 3anoyHax
c 06pa30BaHue 3a MeguuuHcka cecmpa, nocAe 3a Geagwiep u Hakpas
3aBopuwiux cmomamono2us. Beye 15 20guHu coM B kabuHema om 8
cympuHma go 20 yaca Beyepma, om noHegeAHuk go cvbboma. Camo
HegeAadama e 3a cemeticmBomo.

C kakBo nomo2nHa MoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegex 6u3Hec 8 o6wuna KpymoBapag?

Pa36pax 3a MoHga om cBou koaeau, gokmopume MayeBu, koumo Beve baxa
kaHgugamcmBaAu u CnogeAuxa, Ye NPOUECHbM He e CAOXKEH, HaCbpyuxa Me
ga npo6Bam u a3. C nogkpenama Ha QoHga ycnaxme ga HanpaBum MHO20
nogobpeHus. B Mosgsma paboma kayecmBeHama anapamypa e 02p0MHa
noMouw, a Beye uMaM u mexHudecku compygHuk, kolimo ga ce 2puXu 3a
gokymeHmauusma, 3a ga Moea a3 ga ce ¢pokycupam Bopxy moBa, koemo
npaBs Hau-gobpe. Om Manbk cbM cBukHaa ga paboms ycuaeHo u BapBam, ue
¢ mpyg u ynopumocm B8cuyko ce nocmuea, Ho e MHO20 BaXkHo ga uMa kol ga
me nogkpenu.
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EMUP MC EOOA

bu3zHecvm

CemelicmBo XaAuA ocHoBaBam “Emup MC" EOOA ¢ egHa Meyma — ga

umam cobcmBeH pecmopalm B kpacuBume okoaHocmu Ha KpymoBzpag.
Mpegu3BukameacmBama npeg HoBocw3gageHama dupMa ca MHO20,

kamo noBeyemo ca om yucmo ¢uHaHcoBo ecmecmBo. Bonpeku moBa
ceMeticmBomo Beye pa3noraza ¢ Hau-BaxHomo — gobpe 0bMuCAeH
busHec naaH, mpygoalobue u Xkeranue. OcBeH moBa me uMam YyygeceH
uMom ¢ naHopaMHa 2Anegka koM 2paga, kbgemo naaHupam ga cb3gagam
pecmopaHma Ha nbpBus emax Ha kowama cu, a Bmopusg u mpemus emax
ga 06opygBam kamo kvwa 3a 20cmul.

Nogkpenama

C duHaHcoBama nogkpena Ha QoHga cemelicmBo Xaaua ycnsBa ga 3akynu
Bcuyko HeobxoguMo 3a yCneuweH U MH020 no-Aek cmapm Ha cBoemo
HaYuHaHue: npodecuoHarHo kyxHeHcko obopygBaHe, Mebeau u

063aBexkgaHe, kaumamuyu u usanama Heobxoguma anapamypa. B pe3yamam
Meymama Ha cbnpysume ce cbbgBa - pecmopaHmbm omBaps Bpamu u Beve
npegaaza BkycHa gomMawHa xpaHa, a 8 KpymoBzapag ca omkpumu gBe HoBu
pabomHu Mecma.
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T QOcMenuxMe ce ga
c6bvgHeM Meumama cu
U ga 3anoyHeM ga ce
3aHuMaBame ocHoBHO
¢ moBa, koemo Bunazu

cMe uckaau. i

CemeucmBo Xanua,
Emup MC EOOA




CemelicmBo Xaaua, mpygHo Au ce cmapmupa 6u3Hec 8 bva2apus?

MHo20 e mpygHo! Pabomuau cme 10 20guHu B uykbuHa u MokeM ga kaxem,
ye myk 3akoHume mps68a ga ce nogobpsm, npegnpuemMayume ga bbgam
yAeCHeHuU. Aobpe, ue pa3bpaxme 3a DoHga Ha “AbHgu lMpewbe Memanac”

oM Meguume u om npusmeau, 3a ga noAy4um nogkpena. OcMeauxme ce ga
cbbgHeM Meymama Cu U ga 3an0yYHeM ga ce 3aHuMaBame ¢ moBa, koemo
BuHazu cme uckaau: ga cu umame cobecmBeH pecmopaHm ¢ pa3Ho0bpa3Ho
MeHlo, 8 kolimo ga op2aHu3upaMe pa3AudHU Cbbumus U ga npegaazame U
XpaHa 3a Bkbuiu. B gonbAHeHUe pewuxMe ga obopygBame u gBa emaxa om
XKUAUULEMO cu U kamo kbuia 3a 2ocmu.

C kakBo nomozHa QoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag?

0, MHO20 20A9Ma nomouy bewe MoHgbm, kakmo ce ka3Ba - Aemaul cmapm.
Kynuxme cu ugsnama HeobxoguMa anapamypa: 2omBapcka neyka, dpypHa

3a NUUa, XAaguUAHUUU, BumpuHu, kaAumamuuu, kadge MawuHa U CbgOMUSIAHU,
komnlompu, Mebeau u MHO20 gpyau Hewa. Aage HU egHo cnokolcmBue

8 Hayanomo, koemo e MHO20 BaxkHO. VIMaxme MHO20 SceH NAaH kakBo Hu
mps6Ba, Ho ako He Bewe DoHgbLM, Wewe ga omHeMe MHO20 noBeye Bpeme.
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EHKA EHEPAXU EOOA

bu3zHecvm

«EHka EHepgxku” EOOA e manka mecmHa, kpymoBapagcka gupma,
cheuuaAu3upaHa B obaacmma Ha cmpoumeAcmBomo u mopaoBusima ¢
MaWuHU u 06opygBaxe, ocHoBeH gocmaByuk u cmpoumea no npoekmume,
duHaHcupaHu om MoHga. ToBa napmHbopcmBo 6bp30 ymBoupgu
aBmopumema Ha ,EHka EHepgxku" 8 o6aacmma u U gage Bv3MoxkHOCM

3a pa3Bumue u pacmex. C 02Aeg Ha HapacmBawus uHMepec kbM
Bv306H0BgeMUMeE eHepaUlHU U3MOYHUUU U Npegecmoswume npozpamu

B MaaHa 3a Bb3cmaHoBsBaHe u ycmodyuBocm, hupmama u3bpa ga ce
cneyuaau3upa 8 npogaxkbama Ha pomoBoAmauyHU NaHeAu U u3zpakgaHemo
Ha domoBoAmauyHuU UueHmMpaau.

Nogkpenama

C nogkpenama Ha MoHga ,EHka EHepgku" cv3gage u 06opygBa ckaagoBo
noMeweHue 3a npogaxkéa Ha GomoBoAMaUYHU NaHEAU U U32pagu
domoBoamauyHa ueHmpaa 3a cobecmBeru Hykgu ¢ MowHocm om 10 kW.
baazogapeHue Ha uHBecmuuuume om QoHga, dupMama ycns ga noBuwiu
koHkypeHmocnocobHocmma cu u ga ce ymBopgu kamo kaloyoB cneuuaaucm
Ha na3apa Ha Bv306H0BgeMu eHep2ulHU U3MOYHUUU B peauoHa.
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" Pabomama Mu e
ygoBoacmBue.
braz2ogapHa CoM,
ye M02a ga ce pa3B8uBam
u ga pacma 8 Hes. u

Xadu3ze HOmep,
Enka EHepgku EOOA




FocnoXo KOMep, mpygHo Au ce pa3BuBa 6u3nec 8 bvazapus?

IMa MH020 3akoH0BU U agMuHUCMpamuBHu npeyku B Hawama cmpaHa,

3a CokaAeHue. Bce nak, koeamo umaw siceH naaH, 3Haew kakBo npaBuw u
omeoBapsw Ha MbPCEHeMO Ha Na3apa, Hewama ce noAydaBam. BuHazu me
e npuBauyana masu cdepa, B kosmo umam 06pa3oBaHue, u pabomama Mu e
ygoBoacmBue. brazogapHa CbM, e Moea ga ce pa3BuBam u ga pacma B Heq,
u mo myk, B pogHomo MU MAcMo.

C kakBo nomozHa QoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag?

bAazogapeHue Ha ma3u uHBecmuyus ycnsaxme ga Hagepagum kanauumema
Cu moyHo B8 npaBuaHus MomeHm. Beue cme nogeomBeHu 3a Bcuyko, koemo
npegcmou. imame cnokotcmBue u cuzypHocm. [Tocmpouxme u obopygBaxme
MogepeH ckaag ¢ Hal-coBpemeHHa mexHuka - enekmpuyecku cmakep,
MOBUAEH acaHCLop, anapamypa, koamo 6e3kpatHo obaekyaBa pabomama. Ho
Hau-BaxkH+ama uHBecmuuyus 6ewe pomoBoamauyHama ueHmpana, kosmo He
caMmo ule nokpuBa Hykgume Hu, a u we noka3Ba HazaegHO npeg kaueHmume
HU kakBo ga o4akBam. Moza cMeno ga kaxa, ye Hu Yaka cBemao Gbgeuwe.
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3 bBUPOA AAMMOAAA

bu3zHecvm

Bupoa AnuMonaa e XkuBomHoBog, kolimo Beye gba2u 20gUHU Ce 2puXku C
npegaHa omgageHocm 3a cmagomo cu MAekogalHu kpaBu. 3a Hezo Bceku
geH e pabomeH, Ho, Bbnpeku ye kamo Bceku YoBek noHskoea uma Hy)kga om
noyuBka, He ce onaakBa. Ka3Ba, ye obuya pabomama cu, gopu kozamo ms
usuckBa xepmBu.

Nogkpenama

C nomowma Ha QoHga bupoa yBeauyaBa cnagomo cu, koemo Beve HabposBa
35 kpaBu, gaBauiu no 500 Aumpa MASKO Ha geH.
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I Ako He 6ewe DoHgoLm,
HAMawe ga ycnes
ga ce pa36us.

bupoAa AAUMOAAa,,
3eMegencku npou3zBogumen

104




Focnogun AAuMoAAa, mpygHO AU e ga ce pa3BuBa bu3zHec B8 bvAa2apus?

MH020 e mpygHo, 0cobeHo B Maakume HaceAeHU Mecma. He Mu e

MpYygHa caMama paboma, Makap Ye HaMam NoYuBHU gHU. To-20A9MOMO
npegu3BukameAcmBo e ga ocmaHew Ha na3apa, kbgemo no-zoreMume
BuHazu ce onumBam ga cMaykam no-maakume. OcBeH moBa, mpygHo e u ga
ce Hamepu pabomHa poka.

C kakBo nomozHa QoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag?

Ako He bewe DoHgbm, HAMawe ga ycnes ga ce pa3Bus. 3anoyHax npegu
20QUHU cbe ceacko cmonaHcmBo, caeg koemo kynux meaema u 2u
omaaegax. 1o mo3u Ha4yuH bu3Hecm Mu ce pa3pacHa. Ho caeg u3BecmHo
Bpeme ocb3Hax, Ye noBeye He Mo2a ga ce cnpaBa cam. Aopu U ga ycneex,
npouecbm wewe ga bbge HaBeH u u3NbAHEH C MPygHOCMU.
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3 BAAAUMUP XAAXUEB

bu3zHecvm

Bragumup XagkueB e BemepuHapeH Aekap ¢ gbA2020guweH onum 8
kuBomHoBbgcmBomo. BuB dhepmama cu B ceno Meaun, 0bwuHa KpymoBapag,
mou omaaeXga Hag 500 mMaekogalHu oBue. BAagumup e uzkatloyumenro
cmpukmeH u omgageH Ha pabomama cu. Cmpemu ce ga ocugypu Ha
kuBomHume cu XyMaHHOmMO omHoweHue, koemo kamo Aekap goaboko BspBa,
ye 3acAyxaBam.

Nogkpenama

Baagumup noayyaBa nogkpena om QoHga 3a gBa npoekma. CberacHo
nopBus npoekm, mou 3akynyBa MobuAHa MaHgpa, kosmo My no3BoadBa ga
npepabomBa mMaskomo om cBoume cmaga u ga npaBu cupeHe, kawkaBan
u kuceao Magko. Mo Bmopus npoekm uHBecmupa 8 HoBa mexHuka, ¢ kosmo
MOgepHU3upa cmonaHcmBomo cu, ocuzypsBatku no-gobpa Xu2ueHa,
XyMaHHO omHoweHue U Bucoku BemepuHapHu cmaHgapmu 3a cBoume
kuBomHu, kakmo u 3Ha4umeaHo no-epekmuBeH gobuB.
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T Tpegu3BukamencmBama
Ca MH020, HO UMaWw Au
XenaHue, nosiBs8am ce u
Bv3moXkHocmu. u

Baagumup Xag)kue8,
3emegencku npou3Bogumen




Focnogun XagkueB, kakBu ca npegu3BukamencmBama npeg
XuBomHoBbvgume 8 BvAa2apus?

Mpegu3BukameacmBama He ca egHo U gBe, Ho ocHOBHUME ca cBbp3aHu ¢
BHegpsiBaHemo Ha HoBume cmaHgapmu u u3uckBaHus 3a omaaeXgaHe Ha
XuBomHume, 02poMHUME mpygHocmu B HaMupaHemo Ha pabomHa poka

u, ecmecmBeHo, HyXkgama om cbBpeMeHHo 0bopygBaHe. Apy20 3HaYuUMO
npegu3BukameacmBo e, 4ye Markume cmonaHecmBa Ha npakmuka He Mozam
ga u3ag3am gupekmHo Ha na3apa Ha MAeYHU npogykmu, a ca 3aBucumMu om
npekynBauyu u npepabomBamenu.

C kakBo nomo2Ha QoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk
u cpegeH 6u3nec 8 o6wuna KpymoBzpag?

Moayyux nogkpena om QoHga He 3a eguH, a 3a ueAu gBa npoekma,

koumo npeobpa3uxa pabomHus npouec 8 cmonaHcmBomo. Mo nbpBus ce
cgobuxme ¢ MUHU MaHgpa ¢ kanauumem 300 aumpa MAgKo Ha geH, kosmo Hu
no3BoaqBa camu ga npepabomBame npogykuusma cu u ga npou3Bexkgame
cupeHe, kawkaBan u kucenao mMagko. Mo Bmopust npoekm u3epaguxme
MOgepHa gouAHa 3aAa ¢ 6e3ynpeyHo HUBO Ha Xu2ueHa U OMHOoWEHUe KoM
kuBomHume, 3akynuxme xAaguaeH mark ¢ MH020 cepuo3eH kanauumem,
kakmo u mexHuka 3a 06caykBaHe Ha conaHcmBomo — mpakmop, YeneH
moBapay u pemapke. Lisaama uHBecmuuust HU HanpaBu 3Ha4UMEAHO No-
konkypeHmocnocobHU U 3a nopegeH Nnbm Mu gokasa, ye kozamo umaw
keAaHue, Bb3MoXXHOCMUME CbUlo ce nosgBaBam.
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3M UbBAAD3 AAW

bu3zHecvm

Moagb3 Anu e 3emegencku npou3Bogumen, kolimo ce 2puu 3a noumu

933 gekapa 3eMu, pa3noAokeHu B pa3auyHU cea Ha obujuHa KpymoBepag.
Omeaaexkga nweHuya, evyeMuk, cAbHY02Aeg, AlouepHa u ecmecmBeHu AuBagu.
Ka38a, ue koakomo no-20A9Mo e cmonaHecmBomo, moakoBa no-2oAemu ca

u npegu3BukameacmBama, npeg koumo ce u3npaBs buzHecom.

Nogkpenama

C dunaHcoBama nogkpena om MoHga Vleagb3 3akynyBa Mogeper mpakmop
3a MexaHu3upaHa obpabomka Ha 3emegeackume nAowu, cb3gaBa gBe HoBu
pabomHu Mecma u yBeauyaBa npou3BogumeaHocmma u epekmuBHocmma
Ha pabomHus npouec B cmonaHcmBomo.

110






T Konkomo no-2onagMo e
cmonascmBomo,
moankoBa
no-20AeMu ca
npegu3BukameacmBama.

Honagu3 Ay,
3emegencku npou3Bogumen




FocnoguH Aau, kakBu ca npegu3BukameacmBama npeg 6va2apckus
3emMegeney?

MHo020 ca npegu3BukameAacmBama. Koezamo na3apbm pacme, mpsioBa ga
pacmew U mu, ga yBeauyaBaw obopoma Bce noBeye, 3a ga ce cnpaBuw
¢ yBeAuyaBawama ce uHpAayus. B eguH MomMeHm neyarbume HamansBam,
a mexHukama He gocmuea U MH020 0mM NPOUECUME Ca 3ampygHeHU.
3amoBa ce 06bpHax koM DoHga Ha ,AbHgU'".

C kakBo nomo2Ha QoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag?

Pa36pax om mecmHume xopa 3a MoHga u Becuyku kazaxa, ye
npouegypama He e mexka u ye uma kol ga nomaza. Taka pewux ga
kaHgugamcmBam, ogobpuxa mMe u Beue umaM HoB, MogepeH mpakmop,
Haex oule gBama gywu u npou3zBogumeaHocmma ce noBuwu MHO20.
Apy2o e, koezamo umaw kayecmBeHa mexHuka, ocobeHo 3a moakoBa
20A9M0 cmonaHecmBo kamo Hawemo.
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31 MIOMIOH
XAAMAEQEHAN

bu3zHecom

MlomloH XaaunedeHgu e 3emegencku npou3Bogumen om ceno Manka Yurka,
kbgemo Beye MH020 20guHu nocBewaBa cBos mpyg u omgageHocm Ha
kombuHupaHomo cu cmonaHcmBo. OcBeH 3a 175 gekapa nacuwa u AuBagu,
MlomloH ce 2puku u 3a 208ega u MecogatHu 0Bue. NMogobHo Ha MHO20 cBou
koneau B peauoHa, mouU ce Hykgae om mexHuka, pabomHa pbka u ycaoBus,
3a ga 06Aekyu U onmuMu3upa pabomama Ccu U ga pa3wupu gedHocmma cu.

Nogkpenama

C nomowma Ha QoHga MiomloH uHBecmupa 8 myHeAHa opaHXepus, 3a

ga cmapmupa npou3BogcmBo Ha BucokokayecmBeHu paHHU 3eAeHYYUU,
3akynyBa mexHukama, Heobxoguma 3a MexaHu3auust Ha ceackocmonaHckama
paboma: mpakmop u YeaeH moBapay, u omBaps egHo HOBO pabomHO MACMO
8 cBoemo cmonaHcmBo.
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T Hau-20niMOMO
npegu3BukamenacmBo
3a 3eMegenckus
npou3Bogumen e
pabomHama puka.

CvBpemMeHHama
mexHuka e HayuHom
ga ce cnpaBum. u

Miomlon XanunedeHgu,
3emegencku npou3Bogumen




Focnogun Xaaunedengu, kakBu ca npegu3BukameancmBama npeg
3emegenckume npouzBogumenu 8 kpymoBapagcko?

Hal-2zoagmomo npegu3BukameacmBo 3a 3eMegenckus npou3Bogumen

e HaMupaHemo Ha pabomHa pbka. MHO20 MpygHO Ce HaMupam xopa 3a
mexkkust mpyg u MH020 MaAko ce 3agbpkam. Aobpe ye kuBeem B MogepHu
BpemeHa u uMa mexHuka, ¢ kosmo MH020 Hewa ga ce MexaHu3upam. ToBa e
Ha4yuHbLM ga ce cnpaBuM c AUNCama Ha xopa.

C kakBo nomo2Ha PoHgbm 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAvk
u cpegeH 6u3Hec 8 o6wuna KpymoBapag?

Pa3bpax om mecmHume xopa 3a QoHga: me Me MomuBupaxa, ka3axa,

ye e 20AIMO yAeCHeHue u kangugamcmBax. C 6aula Mu om MH020 Bpeme
ce 3aHuMaBame ¢ kuBomHoBvbgcmBo, nocAe pagwupuxme Bu3Heca U CoC
3eMegenue. Ceza uckame ga ce pa3Buem oule u ga omaaexkgame paHHuU
3EAEHYYUU.

brazogapeHue Ha ,AbHgu' 3akynuxme opaHxkepus u Beye Moxkem ga
pa3wupumM npousBogcmBomo, kynuxme u mpakmop ¢ yereH moBapay,
3a ga MexaHu3upaMe npouecume U ga He 3aBucuM moakoBa om poyeH mpyg.
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3 HEAXET HO3EUP

bu3zHecvm

Hexgem t03eup e 3emegeacku npou3Bogumea om 2021 2oguHa. Kakmo npu
noBeyemo npegnpuemMayu B8 ma3su cdepa B obracm KpymoBepag,

u B HezoBama paboma ocHoBHUME npegu3BukameacmBa ca cBvbp3aHu

C Auncama Ha kayecmBeHa mexHuka. 136upa ga pa3wupu getiHocmma cu
¢ npou3BogcmBomo Ha paHHU 3eAeHYyuU U opaHXkepulHu kyamypu.

Nogkpenama

C nogkpenama Ha MoHga Hegxkem uHBecmupa B cuBpemeHHa 3emegencka
mexHuka, Bkaloyumeano mpakmop u dppesa, uzzpakga opaHxepus

¢ naow, om 250 kBagpamHu Mempa, cb3gaBa egHo HOBO pabomHo MACMO
U pa3wupsiBa npogykmoBama cu 2ama ¢ BkalouBaHemo Ha

PaHHU 3eAeHYYUU U goMamu.
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T KmMa BvzmokHocmu npeg
ceanckocmonanckume
npou3Bogumenu,

HO Bcuuku uguckBam
uHBecmuyuu. u

Heg)kem HO3eup,
3emegencku npou3Bogumen




Focnogun H03eup, kakBu ca Bv3MoXkHocmume 3a 6vba2apckus 3eMegeney?

Hawama 3ems e naogopogHa! Ako cu mpygoatobuB u ce epuXkuw 3a Hes,

Mg Mu ce omnaawa, Ho Bcudko ucka uHBecmuuus. Emo, Hanpumep, mbpesm
Ce NPECHU 3eAeHYyUU Npe3 UsAama 20guHa, ucka ce uHBecmuuus 8
opankepus. Ima Beye cbBpeMeHHU MawuHU, ¢ koumo Bcudko cmaBa no-6vp30
U AECHO, HO UeHUMe UM ca Bucoku, mpsibBa u nepcoHaA ga pabomu ¢ max.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

(DoHgbm MHO20 noMozHa. Hal-BaxkHama unBecmuuyus bewe opatkepusma
om 250 kBagpamHu Mempa - ce2a, bAa20gapeHue Ha Hes, MoxkeM ga
npou3BekgaMe goMamu U paHHU 3eAEHYYUU, ga pa3uwupum getiHocmma.
Apyaume uHBecmuuuu ca B coBpeMeHHa mexHuka, HanpuMep mpakmop

u dpe3a, a u eguH pabomHuk, 3a ga BgueHem npouzBogumeaHocmma.
[oA9Ma noMOUL e U gaBa MHO20 HOBU BwgMokHocmu.
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3 PAAOCTUHA CTOEBA

bu3zHecvm

Pagocmuna CmoeBa e 3eMegeAcku npou3Bogumen ¢ gbA2020guUWEH

onum B omaaexkganemo Ha ko3u. CmonakcmBomo U e Hal-20namMomo B8
peauoHa. PagocmuHa u cemelicmBomo U omgeAsm cneuuaAHo BHUMaHuUe Ha
ceAekuusima Ha eAumHu nopogu: om 186-me »uBomHu, 3a koumo ce epukam,
120 ca BucokonpogykmuBHu nopogu 3a Meco u MAsko nog ceaekuuoHeH
koHmpoa - bbaeapcka bana MaeyHa U Dpencka aanulicka.

Nogkpenama

C nomouwima Ha uHBecmuyuume om QoHga PagocmuHa ycnsiBa ga 3akynu
Heobxogumomo 0bopygBaHe 3a MOgepHU3auus Ha cmonaHemBomo cu:
CbBpeMeHHa gouAHa UHCMaAauus, MAekooxaagumenHa BaHa ¢ kanauumem
400 Aumpa, mpakmop ¢ YereH moBapay u aBmoMamuyHa xpaHUmeAHa
cCMaHuus 3a apema.
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IT Bpazogapenue Ha PoHga
ycnsxme ga MoOgepHu3upame
cmonaHcmBomo cu
u ga yBeAuyum He2oB8ama
konkypenmocnocobHocm.

Pagocmuna Cmoe8a,
3emegencku npou3Bogumen




FocnoXko CmoeBa, kakBu ca npegu3BukameacmBama npeg Bawus
6u3Hec?

Makap ga cMe Hal-2oA9Momo cmonaHecmBo B patioHa,
npegu3BukameacmBama He ca MaAko. TepceHemo Ha ko3e MAsko u Meco
HenpekbCHamo pacme, a moBa u3uckBa nocmosiHHO yBeAuyaBaHe Ha
npou3BogcmBerus kanauumem. Auncama Ha kayecmBeHa anapamypa
obaye 3ampygHaBa npoueca, npaBu pabomama no-6aBHa u mpygoemka.
be3 MogepHu3auus He MokeM ga cMe KoHkypeHmOocnocobHu.

C kakBo nomo2Ha ,{oHgbm 3a nogkpena u HacbpyaBaune Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

baazogapeHue Ha QoHga ycngxMe ga MogepHU3upamMe cmonaHcmBomo
CU U HaucmuHa ga yBeaudum HeeoBama konkypeHmocnocobHocm.
3akynuxme MogepHa gouAHa UHCMaAayus 3a 12 ko3u, kogsmo 3Ha4umenHo
YAECHU Npoueca Ha goeHe u yBeaudu edekmuBHocmma Ha paboma.
MaekooxrnagumeaHama BaHa nok HU N03B0As1Ba ga cbxpaHsBame MAskomo
Npu ONMuMaAHU ycAoBus, 3a ga ce 3ana3u kayecmBomao My.

Tpakmopbm ¢ yeaeH moBapay yAecHU noyucmBaHemo Ha

noMeweHUsIMa U Hamaau gu3audeckomo HamoBapBaHe Ha pabomHuyume,
koemo um no3BoagB8a ga ce koHueHmpupam Bopxy gpyau BaxkHu 3agayu.
ABmoMamuyHama xpaHumeAHa CMaHuuUs 3a spema Cbulo bewe om
CbllecmBeHo 3HaueHue. Ta ocu2ypu paBHOMEPHO U MOYHO pa3npegeAeHue
Ha xpaHama, koemo gonpuHece 3a no-gobpomo pa3Bumue

Ha MAagume >kuBomHu.
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3M1 LLBETAHA
MUXAWUAOBA

bu3zHecom

LIBemaHa MuxaloBa e HoBopeaucmpupaH npe3 2023 20guHa 3emMegeAcku
npou3Bogumen. 3anoyBa om MbHU4ka noAukapboHamHa opaHXkepus

B8 gBopa Ha kvwama cu 8 KpymoBzpag, kbgemo cbe cbnpyea U npou3Bexkgam
ekono2uyHOo yucmu 3eAeHuyyu. LiBemaHa gocmaBa BkycHama cu npogykuus
Ha Micmo go 3aBegeHus, pecmopaHmu, ueHmpoBe 3a 6bp3a 3akycka

U XpaHUMEAHU Maz2a3uHu, a Bkycbm Ha 3eAeHuyuume ckopo U neyeau
cmabuAHa penymauus u kaueHmume U ce MHOXkam. LiBemaHa u cbnpyabm

U pa3wupsBam npou3BogcmBomo ¢ ouie gBe omonasieMu oparXkepuu u
HaeMam napuea, Ha kolimo omeaexkgam 6uo 3eAeHYyyU U Ha omkpumo.

Nogkpenama

C acHama ueA ga yBeauyu kanauyumema Ha opaHxkeputHomo npou3BogecmBo
Ha 3eAeHYyUU U ga MexaHu3upa cmonadcmBomo cu, LiBemaHa mopcu

u noAyyaBa duHaHcoBa nogkpena om MoHga. Cue Conpyea U uHBecmupam
cpegcmBama 8 mpakmop ¢ nAye, HaBecHa tpe3a u pemapke u gBe HoBu
opatkepuu no 320 kBagpamHu Mempa Besika.
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I Kozamo npaBuw
Hew0 xy6aBo, xopama
6vp30 20 oueHaBam.
PagBam ce, ue Beue
M02a ga nocpeuwiHa

20AeMus UHmepec om
mMmoume kauenmu! i

LiBemana Muxauno8a,
3emegencku npou3Bogumen




FocnoXko MuxauinoBa, mpygHo Au ce pa3BuBa 6u3nec 8 Bvbazapusa?

TpygHo e, ga. iMa HeaosiAHa KoHKypeHuus u HeaezaneH BHoc. Bee nak mosm
onum noka3Ba, ye kozamo npaBuw Hewlo xy6aBo, xopama 20 ougHsB8am.
Bcuukume Mu 3eAeHYyuu ca ekoAo2u4HO Yyucmu, mpemupamMe 2u camo

¢ 6UoAO2UYHU Npenapamu. iMaMe omonagemu opaHXepuu U MoXkeM ga
npegAokuM BUO 3eAEHYYUU UeA020guUWHO. KaueHmume 6bp30 0UueHUXa
kayecmBomo UM U mbpceHemMo HapacHa, Haexme 0BWUHCKU napuen, 3a ga
omeaexgame U Ha omkpumo, Ho Bcuuko moBa nopogu U cepuo3Ha Hykga om
MexaHu3auus.

C kakBo nomozHa ,@oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

[ToMo2Ha MH020. Ceza ce yyBecmBam 20moBa ga omz20B8ops Ha MopceHemo
Ha kaueHmume. Mmame gBe 20aemu HoBu oparxkepuu, no 320 kBagpama
Beaka. Kynuxme mpakmop ¢ naye, Gpesa u pemapke u 6Aa2ogapeHue Ha
Hea0 Bevye MoXkeM ga u3BbpwBame mpu ceumboobpawieHus 20guwHo. ToBa
e MH020 cepuo3eH pvcm u 8 npogykmuBHocmma, u 8 epekmuBHocmma Ha
pabomama Hu U HaMa kak ga He goBege go ycnex u pa3Bumue.
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KAAACTAP EOOA

bu3zHecvm

.Kagacmap" EOOA npegocmaBsa BucokokayecmBeHu 2eoge3udecku

ycAyau, koumo ca om cbwecmBeHo 3HayeHue 3a npoekmupaHemo,
cmpoumeAcmBomo u kagacmpaAHume Npouecu Ha mepumopusma

Ha KpymoBepag. KomMnaHusma ce cmpemu HenpekbCHamo ga HagepaXga

u pa3BuBa nopmdoAuomo Cu, 3a ga nocpewHe cmpemaaaBus pbcm Ha
cmpoumeAcmBomo B8 peauoHa U HapacmBawume HyXgu Ha kAueHmume cu.

Nogkpenama

.Kagacmap" EOOA noayyaBa nogkpena om QoHga 3a peaAu3upaHemo

Ha gBa cBou npoekma, 3a ga MoOgepHU3UpPa MexHoAO2UYHaMa cu ba3a u ga
pa3wupu 06xBama Ha npegaazaHume ycayau. o nopBust npoekm dpupmama
unBecmupa B MogepeH guaumaneH HuBeaup u GNSS cucmema, a no Bmopus
gonbABa bazama cu ¢ HoBo 2eoge3udecko obopygBaHe u copmyep.
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IT B BvA2apusi e HaU-mpygHo,
gokamo peaAu3upaw
ugesma cu. Creg moBa,

C gocmambubyHO XeAaaHue
u gocmamubyHo kayuecmBo

Ha yCAy2ama,
Hewama nompbv28am. u

Fenagu lNuneB,
Kagacmap EQOA




Focnogun NuneB, mpygHo Au ce pa3BuBa 6u3znec 8 bva2apus?

B BuAcapus e Hal-mpygHo B Hayanomo, gokamo peaAu3upall ugesma cu.
Caeg moBa, ¢ gocmamubyHo XeAaHue U gocmamuyHo kayecmBo Ha ycAay2ama,
Hewama nompb2Bam u cmaBa no-AecHo. A3 CoM 3aBbpwluA 2e0ge3us

u uckax ga ce 3aHuMaBam ¢ moBa B8 pogHus cu epag, He3aBucumo koako

e Manbk. C meyeHue Ha BpemMemo cmpoumeAcmBomo 3an0yHa ga beaexu
PbCM U MopceHemo ce noBuwiu. ToeaBa nbk ce uznpaBuxme npeg HoBo
npegu3BukameacmBo - ga ce pa3Buem 6bp30, 3@ ga om20B8opuM Ha na3apa.

C kakBo nomozHa ,oHgbm 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

3a MoHga pa3bpax oM Meguume U pelwux ga usaoxka ugeume cu.

Mckaxme ga uHBecmupame B MogepHu3auus Ha 06opygBaHemo u
cbBpemeHeH 2eoge3udecku codmyep, 3a ga MokeM ga npegaokum noBeve
u no-kayecmBeHu ycayau. He cpeusHaxme HukakBu mpygHocmu npu
kaHgugamcmBaHemo, HanpomuB, noAyduxMe MHO20 pa3bupaHe u nogkpena
om ueAus ekun Ha MoHga. Mogkpenuxa u gBama HU npoekma u bAaz2ogapeHue
Ha moBa ycngaxme 3Ha4umeAHo ga 0602amuM NOpMAOAUOMO CU.
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KPYMOBIPAA EOCA

bu3zHecvm

AnekcaHgoup YuauHaupoB ce 3aBpowa B pogHUs cu 2pag cAeg gecem
20gUHU B AHz2AuS. BgbxHOBEH U peleH ga cb3gage Hewo 3HavyumMo myk,
mou ce 3aeMa ¢ nAaHoBeme cu ga cmapmupa bu3Hec 3a omaaexgaHe
Ha opaHXkepuliHU AUCMHU 3eAEHYYUU NO UHOBamuBHa MeXHoAo2US:
xugponoHuka. XugponoHukama npegcmaBasBa Mmemog 3a omaaexkgaHe
Ha pacmeHus 6e3 noyBa, kamo kopeHume um ce HaMupam B cneuuaHo
pa3pabomeH xpaHumeAeH pasmBop u, Makap ga u3uckBa cepuo3Ho
NAaHUpaHe U uHBecmuuuu, no38oAg8a uero20guwHO BepmukaAHo
omaAexgaHe u Bucoka npogykmuBHocm.

Nogkpenama

C acHo nocmaBeHa uen - u3epakgaHe Ha XugponoHHa opaHXepus 3a
UEeA020gUWHO 0M2AeXgaHe Ha AUCMHU 3eAeHYyuU - ArekcaHgop mopcu
duHaHcoBa nogkpena om DoHga. C uHBecmuuusma ycnsBa ga 3akynu
MOgepHa cucmemMa 3a xugponoHuka u Beye uma 20moBa opaHXkepus,

a npogykmume My 6bp30 nedeadm goBepuemo Ha kaueHmume cbe cBoemo
kauecmBo u cBexkecm.
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" He e mpygHo ga
cmapmupaw 6u3Hec
8 Bva2apus,
ko2amo 3Haew
kak u kakBo ga npaBuw.

AnekcaHgup YuaunaupoB,
KpymoB2pag EOOA




Focnogun YuaunaupoB, kak pewuxme ga ce BbpHeme 8 KpymoBapag, 3a ga
cmapmupame 6u3Hec myk?

B yyk6uHa ce 3aHuUMaBax ¢ npozpaMupaHe, Ho om u3BecmHo Bpeme
nAaHUpax ga ce BopHa myk U ga ce 3aHUMaBaM ¢ xugponoHuka. Beue 6ax
aHaAu3upaA nalocoBeme u MuHycume, koezamo, owe Npegu ga ce npubepa,
pa3bpax 3a PoHga om egHa pekaama u pewux ga kaHgugamemBam.

1 emo, noayyu cel AokazameacmBomo, ye 8 boAacapus He e moakoBa
MPYgHO, Cmuza ga 3Haew kak u kakBo ga npaBuw. Bce nak uma u MH020
npegu3BukameacmBa: ocHoBHOmMO, ocBeH 02poMHUME NopBoHaYaAHU
BaoxkeHus, ca Bucokume pa3xogu 3a omonAeHUe Ha opaHXepuume npe3
3UMHUS Ce30H. MH020 hepMepu Ca NPUHYGEHU ga HaMaAsim UAU gopu

ga npekpamsm npou3BogcmBomo cu npe3 cmygeHume Meceuu, koemo Bogu
go yBeauueH BHoc Ha npecHu NA0goBe u 3eAeHuyuU u3BoH ce30Ha. Hamepux
PeWeHUe CbC CAbHYEBU NaHeAU.

C kakBo nomozHa ,oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

C nogkpena moyHo HaBpeme! baazogapeHue Ha PoHga umMaMe egHa om Hal-
MOgepHUMe cucmeMu 3a xugponoHuka B boAzapus, opatkepusma e 2omoBa
u Beye neyeaum goBepuemo Ha kaueHmume cu.
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3APA bl EOOA

bu3zHecvm

BaneHmuH AamamoB e MAag u ambuuyuo3eH npegnpuemay cbe cBexa
nepcnekmuBa u HecmaHgapmeH nogxog. Caeg 20guHu »uBom

8 yykbuHa, BarneHmuH u3bupa ga ce 3aBopHe B8 pogHust cu KpymoBapag,

3a ga Bb3cmaHoBu cemeliHama mpaguuus, Ho U ga 3ano4He Hewlo cBoe:
uHoBamuBHo npou3BogcmBo Ha Mebeau, B koemo obeguHsiBa uHXeHepHUMe
CU NO3HaHUs U onuma cu kamo mebeaucm.

Nogkpenama

C nogkpenama Ha (DoHga BaneHmuH pemoHmupa u 060pygBa mManok uex
B c. MoakoBHUk Xens3080, koumo ce npeBpowa B coBpemeHHo

u dyHkuuoHaAHO npou3BogcmBeHo npocmpaHecmBo. 3akyneHume
gopBoobpabomBawu MawuHU U 060pygBaHe, 3aegHO C MOgepHama
komnlombpHa mexHuka, cv3gaBam ocHoBama 3a u3pabomBaHe Ha
uHguBugyaaHu npoekmu u nopwbuku. “3apa bI" EOOA cnapmupa yenewHo
cBosgma getdHocm u omBaps gBe HOBU pabomHu Mecma.
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I 3ameH moBa
He e npocmo bu3Hec,
a 3aBpvwaHe
kM kopeHume.
KoM Macmomo,

kbgemo cepuemo Mu
cu ey goMma.

BanenmuH AamamoB,
3apa bl EOOA




Focnogun AamamoB, 3aw0 uzbpaxme ga pa3BuBame 6u3nec 8 bvazapus?

3awomo cAeg 20guHume, npekapaHu B uyk6buHa, pa3bpax, Ye kopeHbm e
MH020 BakHO Hew0. 3a MeH moBa He e npocmo 6u3Hec, a BpbwaHe koM
kopeHume, koM Mgcmomo, kegemo cbpuemo Mu cu e y goma. AlkboBma mu
koM ma3u paboma ugBa om bawa Mu, om kolmo npegu 20guHU 3an0YHa
Bcuuko. Hampynax MHO20 onum u 3HaHUs U uckam ga a2u Baoxka myk,

8 pogHomo cu Mscmo.

C kakBo nomozHa ,@oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

Hal-2ondamomo npegu3BukameAacmBo npeg MeH bsxa HenpegBugeHume
pa3xogu. Mogkpenama Ha DoHga MU noMOo2Ha ga ce cnpaBs ¢ max u ga
peaAu3upaM ugeume cu, a a3 cbM YoBek Ha 2oAeMume ugeu. Mckax ga
Cb3gaM HaucmuHa uHoBamuBHo npou3BogcmBo, ga cbyemas MHO20MO onum
kamo mMebeaucm ¢ uHkeHepHUME Mu no3HaHus. brazogapeHue Ha DoHga
"3apa bl cmaHa peanHocm movyHo maka, kakmo Meumaex: 6e3 ga ce Haraza
ga gonyckam mexku komMnpoMucu 8 mexHOA02UYHO OMHOWEHUE.
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3 AAEM XHOCHIO

bu3zHecvm

AgeM XlocHlo e 3emegencku npouszBogumen u kuBomHoBbg € gbA2020gUWIEH
onum, gbAboku no3HaHus U uckpeHa Alo6oB koM 3emama. Ka3Ba, ue Hal-
20nMOmMo npegu3BukameAacmBo npeg ceackust cmonaHuH e Hegocmu2bm Ha
PECYpC 3a MexaHu3auus Ha cmonaHckus mpyg.

Nogkpenama

C nogkpenama Ha MoHga npoekmovm Ha Agem cmaBa peaAHocm.

C unBecmuuyuume B 3akynyBaHe Ha cbBpeMeHHa 3emMegeAcka mexHuka
kamo mpakmop, YeneH moBapay, guckoBa kocayka u moBapopa3npbckBawio
pemapke cmonaHcmBomo Ha AgeM ce MexaHu3upa u nog2omBs

3a no-epekmuBHo npou3BogcmBo Ha dypaku. OmBaps u egHo HOBo
pabomHo MICMO 3a mexHuYecku compygHuk.
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Focnogun Xlochlo, mpygHo Au e ga cu 3emegeacku npou3Bogumen 8
Bova2apus?

A3 om MH020 20guUHU ce 3aHUMaBaM ¢ »kuBomHoBovgcmBo u moBa Mu
xapecBa. TpygHo e, kozamo 6u3zHecbm mps6Ba ga nopacHe, a He cmuzam
cpegcmBa 3a HoBa mexHuka - mozaBa pabomama He BvpBu, Bcuyko
omHeMa noBeye Bpeme, a pabomHa poka MH020 MPygHO Ce HaMupa.

C kakBo nomozHa ,{ongbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

MHo20 nomozHa MoHgbm. Kynuxme mexHuka - mpakmop, moBapay, pemapke.
Ceea pabomama e cvuBcem gpyaa - no-AecHa, no-6bp3a, 6e3 moakoBa mexok
dusuvecku mpyg. Paswupuxme cmonaHcmBomo ¢ npou3BogemBo Ha dypaxk,
HaexMme U eguH YoBek ga nomaza ¢ gokymeHmayusima u noggpwkkama Ha
MalWUuHUMe.
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AbY CUCTEM EOOA

bu3zHecvm

bosH AuwaueB e onumeH aBmomoHmbop, kolimo omgaBHa Meumae ga
omkpue cobecmBeH cepBu3 B pogHus cu KpymoBapag. 06opygBatemo Ha
cepBu3a cwuC cbBpeMeHHa mexHuka obave e npegu3BukameacmBo, 3a koemo
He e 20moB. Aokamo He pa3bupa om no3Hamu 3a QoHga 3a nogkpena u
HacbpyaBaHe Ha Mukpo, Maabk u cpegeH busHec B obuwuHa KpymoBapag.

Nogkpenama

LLlom pa3bupa 3a MoHga, bosH ce 3aemMa ga u3apagu fceH bu3Hec nAaH

U ga npeBopHe Meymama cu B peaaHocm. Ycuausma My ce yBenyaBam ¢
ycnex. C uHBecmuuuume mou peMoHmupa noMeweHuemo cu u kynyBa HoBo
BucokomexHoaozuyHo 060pygBaHe, kamo HanpuMep MawuHa 3a noYucmBaxe
Ha AMN® duampu, kosmo My no3Boa9Ba ga npuBaeye kaueHmu om obuwiuHama,
HO U om uginama obaacm. CepBuzom 3a pEMOHM U noggpoxkka Ha
aBmomobuau cmapmupa yecnewHo u cb3gaBa gBe HoBu pabomHu Mecma.
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T He e mpygHo
ga ce npaBu
bu3Hec 8 bva2apus.
CvC cmapanue Huwo
He e HeBb3MoXkHO. M

BosH Auwaue8, ,
Avy Cucmem 00A




Focnogun AuwaueB, mpygHo Au e ga ce npaBu 6u3nec 8 bva2apus?

He e mpygHo. CbC cmapaHue HUWo He e HeBvb3MoXkHO. A3 ce 3aHuUMaBam
¢ moBa 0m MH020 20gUHU, ONUMbM U 3HaHUSMa 2u uMaM. Ce2a, CbC
cbBpeMeHHOMO 060pygBaHe, M02a ga npegaoXka MHO20.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

baazogapeHue Ha MoHga yensx ga peaAu3upam ugesima cu. Ce2a umMame
obopygBaHe, koemo we Hu goBege kaueHmu He caMo om obuwuHama, a

om ugaama obaacm. Mo3BoagB8a HU ga npegocmaBsame ycayau, koumo ce
MbPCIM, a He Ce Npegaazam Ha MH020 Mecma. ToBa Hu gaBa koHkypeHmMHo
npegumMcmBo u MHO20 noBeve crmabuAHoCm.
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AANA
GOTOrPAQUS 00A

bu3zHecom

Cempa KogikakanaaH u Ecpa 9ky6 ca domozpadu, 3aBbpHau ce om

Typuus, 3a ga 3anoyHam cobecmBeH busHec B pogHus cu KpymoBzpag.
Mpegnpuemayume Beye uMam MH020 onum B cdepama, HO 3a ga cmapmupa
yCNewHo HoBomo UM Cmyguo, gamume umam Hy)kga om cepuo3Ha
unBecmuuus 8 npodecuoHarHa mexHuka 3a ¢omo u Bugeo3acHeMaHe.

Nogkpenama

C nogkpenama Ha MoHga Cempa u Ecpa uHBecmupam B pa3Hoobpa3Ho
06opygBaHe, koemo BkalouBa Bugeokamepa, dpomoanapamu ¢ obekmuBu,
gpOH U gpyau. 06opygBam cmyguomo u ¢ CO2 Aa3epHa 2paBupauia MawuHa,
kosmo um no3BoasBa ga npegaazam, ocBeH pomozpapckume ycayau, u
ugpabomBaHe Ha cyBeHupu u pekaamMHU MamepuaAu.
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FocnoXo Aky6, 2ocnoxko Kogrkakanaan, mpygHo Au e ga pa3BuBaw 6u3nec
8 bva2apug?

Hal-mpygHa e nbpBama 20guHa, ocobeHo B Mankus epag. Texkko e, gokamo
cnevyeAuw goBepuemo Ha kaueHmume. M3gopkuwl AU, BusHecbm nompweBa,
Beue umMaw uMe U xopama me Mbpcsam.

C kakBo nomo2Ha ,{oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

Om no3Hamu pa36paxme 3a QoHga u BegHaza pewiuxme ga onumame.
imaxme makoB 6u3Hec B8 Typuus, uckaxme ga HanpaBum u myk. Obuyame
ga CHuMaMe, obudyame cu U poguHama, uckame ga ce pa3BuBame

myk. LLlacmauBu cme, ye ce 3aBopHaxme, U CMe MHO20 BAa20gapHU Ha
AoHgu - MogepHama mexHuka 8 Hawusi Bu3Hec e MH020 ckbna U HAMalle
ga MokeM ga peaau3upaMe ugesma cu N0 mo3u HadyuH, ako He 6ewe ma3su
uHBecmuuus.
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OBbLLWHCKO APYXECTBO
KPYMOBULIA EOOA

bu3zHecom

06wuHcko gpykecmBo ,KpymoBuua” EOOA e cmapmupawio npegnpusmue,
Cb3gageHo ¢ ueA ga npegocmaBs mpaHcnopmHU ycAyau B noA3a Ha
epakgaHume Ha obuiuHa KpymoBzpag. Cvb3gaBanemo Ha gpykecmBomo

e nogkpeneHo om 06bwuHckus cbBem, kolimo oule npe3 2011 2. ogobpsBa
MapwpymHu pa3nucaHus 3a obwecmBeH npeBo3 Ha NbMHUUU.

Pa3nucaHusma gaBam Bb3M0okHOCM Ha AUUEH3UpaHU pupMu ga pa3BuBam
bu3Hec, npegocmaBsatku mpaHcnopmHu yeayau 8 KpymoBzapag, kBapmaaume
I132peB u 3anag, kakmo u 6au3kume ceaa.

Nogkpenama

C duHaHcoBama nogkpena om QoHga 06uiuHckomo gpykecmBo cmapmupa
gedHocmma cu u e 20moBo ga npegocmaBu Ha epakgaHume Ha KpymoBapag
maka Heobxogumust obuiecmBex mpaHcnopm. OcBex ye 0bopygBa HanbAHO
oduca cu, ,KpymoBuua" EOOA npaBu kalouoBu unBecmuuuu B8 3 Mukpobyca

3a npeBo3 Ha NbMHUUU, koumo omaoBapsim Ha Bcuuku CbBpeMeHHU
cmaHgapmu 3a komgopm u ekoro2uyHocm, kakmo u anapamypa 3a
BugeoHabalogeHue Ha mpume Mukpobyca.
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IT Bpaz2ogapeHue Ha
(Moxga nokazaxme
kak egHa obwuncka
uHuyuamuBa moXke ga e
ycnewHa, kozamo uMa

ueneHacoyeHa nogkpena
u uHBecmuyuu. i

Fopcen llocalo,
06wuncko gpykecmBo KpymoBuua 00A




FocnoguH localo, kak pewuxme ga cb3gageme npegnpusmue 3a
o6wecmBeH mpaHcnopm?

06bwuHckusm cbBem B KpymoBepag 0gobpu pa3znucaHusima, no koumo
pabomum, npegu noBeye om 10 2oguHu. ToakoBa goA20 06aye mesu
AUHUU 0CMaHaxa Heu3noA3BaHu - HAMa UHMEPEC OM MPAaHCNOPMHUME
dupmu. A Hykgama om obwecmBeH mpaHcnopm kbM kBapmaaume Ha
epaga u bauskume cena Beve e HanpaBo kpumuyHa. Pa3bpaxme 3a QoHga
Om oBwuHama U pewuxme, Ye MOMEHMbBM € HaCMbNUA U € Bpeme ga
geticmBawme.

C kakBo nomozHa ,@oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

baazogapeHue Ha MoHga nokazaxme kak egHa obwuHcka uHUUUamuBa

MOXe ga e ycnewHa, koeamo uma ueAeHacoyeHa nogkpena u uHBecmuuuu.
OmBopuxme 3 pabomHu Mecma: 3a ynpaBumena, wodbop U Wodbop-MexaHuk.
Ho Hal-BakHomo, 3anbAHUXME JbA2020gUWHaMa Aunca Ha obuiecmBeH
mpaHcnopm kbM kBapmaaume u kpalepagckume ceaa, HanpaBuxme XuBoma
Ha xopama Nno-gooup.
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OPXAH -75 00A

bu3zHecvm

,OpxaH - 75" 00A e cmapmupaula koMnaHusi, pecucmpupaHa npe3 2023 2.

om npegnpuemaya OpxaH HOmep. OmkoAaewHa Meuyma Ha OpxaH e ga uMa
cobcmBeHo 3aBegeHue 3a xpaHeHe u koeamo pa3bupa 3a DoHga, pewaBa ga
9 ocbuiecmBu.

Nogkpenama

baazogapeHue Ha MoHga OpxaH noAydaBa duHaHcoBa nogkpena, 3a ga
nocpewHe Hal-2oaemume npegu3BukameacmBa npu cmapmupaHemo
Ha eguH pecmopaHmoopcku buzHec: kyxHeHckomo obopygBaHe u
063aBexkgaHemo. CAeg u3nbAHEHUEMO Ha npoekma bucmpomo Ha OpxaH
ycnewHo cmapmupa paboma u omBaps egHo HOBo pabomHo Macmo.
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IT Bcuuko c Ponga
MUHa 6e3 mpygHocmu.
PagBam ce, ue

kaHgugamcmBax.
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OpxaH Omep,
OpxaH - 75 00A
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Focnogun KOMep, mpygHoO Au e ga 3anoyHew 6u3Hec 8 Bvazapus?

OmHOCUMEeAHO €, Ho Mosim 0m20B80op kAoHU KoM He. Cmuza ga uMaw
HeobxoguMomo XeAaHue, Hewiama cmaBam. A3 CoM Cce 3aHUMaBaA ¢ moBa
U npegu, keAaHuemo Mu e 20A9Mo U kamo Bugsix Bb3mokHoCm, peuux

ga ce npobBam 3a cBoe mMgcmo. Beye umax nogxogsw, umMom 6AU30 go
aBmozapama 8 KpymoBzpag u ¢ nogkpenama Ha DoHga ycnsx.

C kakBo nomozHa ,@oHgbm 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

Yyx om xopama 8 2paga 3a MoHga, 3axBaHax ce 3a paboma u Bcudko MuHa
6e3 mpygHocmu. PagBam ce, 4e kaHgugamcmBax, maka umam cnokotcmBue
B8 Hayanomo, ko2zamo no NpuHUUN e Hal-MmpygHO 3apagu pa3xogume 3a
obopygBaHe u 063aBexgaHe. Ceza Beye coM cobecmBeHuk Ha cBoe bBucmpo u
M02a ga npaBs moBa, koemo uckam.

161



NMAM METAA EOOA

bu3zHecvm

[TMM Meman" EOOA e gpykecmBo, cneuuaAusupaHo 8 npouzBogcmBomo

u obpabomkama Ha pa3Ho06pa3HU MemaAHU u3geAust om pa3audHU BugoBe
MemaAu kamo Ae2upaHu CMoMaHu, Hepkgaema CmoMaHa, MeCuH2, aAyMuHuUU
U YyyayH. TexHume npogykmu ca Haco4YeHu KoM pa3Au4HU NPOMUWIAEHU
cekmopu kamo aBmoMobuAo- U MaWUHOCMPOeHe, cmpoumeAcmBo, MebeAHa
NPOMUWAEHOCM U gpyaul.

Nogkpenama

.MMM Meman" mopcu nogkpena om QoHga, 3a ga MogepHu3upa

U gonbAHU 060pygBaHemo cu ¢ HoBu, BucokomexHOAO2UYHU MaWUHU

3a npou3BogcmBo u obpabomka Ha MEMaAHU u3geAus, koumo we
noMo2Ham Ha GupmMama ga pa3wupu npogykmoBama cu 2ama u ga nogobpu
3HaYUMEAHO npou3BogumeAaHocmma cu, 3a ga Moxe ga noeMa noBeve

u no-o6emHu nopwvyku. C nogkpenama Ha MoHga , MM Memaa” npaBu
kalo4oBu uHBecmuuuu B xopu3oHMaAHu cmpy208e, naaemHu koaudku

U UHCMpYMeHmMU U cb3gaBa mpu HoBu pabomHu Mecma.
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T UuBecmupaxme B
MogepHo 06opygBaHe,
o6o2amuxme
npogykmoBama 2ama
u omBopuxme

HOBu pabomHu Mecma.

3namko Mapuno8,
MAM Meman EOOA




Focnogun MapuHoB, kakBu ca npegu3BukameacmBama npeg Bawemo
npegnpusimue?

Hawama paboma e MH020 cneuuduyHa: 6e3 npaBuaHama MauluHa He
MoXew ga uzpabomuw npaBuaHomo u3geAue. TexHoAO2UUME Ca OM
kaloyoBo 3HayeHuUe, Ho CbBpeMeHHama anapamypa u3uckBa MH020 20A9Ma
uHBecmuuus.

C kakBo nomozHa ,{ongbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

(DoHgbM HU NOMO2Ha ga cmapmupame HoBo npou3BogecmBo Ha u3geaus,
koumo goceea He MoXkexme ga npegAaokuMm. HBecmupaxme 8 MogepHO
06opygBaHe, obozamuxme npogykmoBama 2ama, omBopuxme u HoBu
pabomHu Mecma. MpobAeMU NPU U3NBLAHEHUEMO Ha Npoekma He cMe
cpeusanu, Bcuuko MuHa 2aagko u ¢ MHO20 pa3bupaHe om ekuna Ha QoHga.
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CEPBU3A
HA MOHY0 EOOA

bu3zHecom

CumeoH AnekoB, MAag u ambuyuo3eH aBmoMoHMLOP, e peweH ga npeBopHe
cBosima cmpacm koM aBmomobuaume 8 ycneweH busHec. CAeg 20guHU Ha
ycbBopweHcmBaHe Ha cBoume yMeHus,, mou ycnsBa ga 3akynu u peMoHmMupa
UHgyCMpuaAHO noMeUieHUe B npomMuwAeHama 30Ha Ha 2p. KpymoBzpag,
2omoBo ga npueMe nbpBume cu kaueHmu U ga 3anoyHe gedHocmma cu
kamo aBmopemoHmeH cepBus. MHBecmuuusima B8 cbBpemeHHo obopygBaxe

U mexHuka obaye e cepuo3Ho npegu3BukameAcmBo npeg cmapmupauus
busHec.

Nogkpenama

3a ga obopygBa cepBu3a u ga cmapmupa getiHocmma cu, CUMEoH

ce obpbwa koM QoHga 3a nogkpena Ha MaAkus U cpegeH bu3Hec.
Mpoekmbm My e 0gobpeH u mol uHBecmupa B cbBpeMeHHa mexHuka,
kamo enekmpoxugpaBauyeH nogemMHuk, 2yMOMOHMaXHa MawuHa, MOgyA
3a cucmeMHa guazHocmuka, cucmema 3a U3moyBaHe Ha MacAo U gpyau.
,CepBu3gbm Ha MoHY0" ycnewHo cmapmupa cBosima geliHocm U Cb3gaBa
egHo HoBo ycmouyuBo pabomHo Msacmo B8 KpymoBepag.
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I Togkpenama 8
HayaAomo e 6e3ueHHa.
Om myk Hamamvk
Bcuuko e 8 Mou poue
u 2AegaM Hanpeg

C ONMUMU3bM.

CumeoHn Aneko8,
CepBu3a Ha Monuo EOOA




Focnogun AnekoB, kak pewuxme ga cvb3gageme co6cmBen cepBu3?

bawa Mu e MoHMbop ¢ 30-20guwieH onum, moU Me Hayyu Ha mbHkocmume
B 3aHasma. MH020 20guHuU npakmukyBax u ce ycbBbpuieHcmBax; 8

eguH MoMeHm bewe cbBceM A02uyHa cmbnka ga 3anoyHa Hewlo cBoe. B
KpymoB2pag 20A9M npoueHm om koaume ca Ha Hag 10 20gUHU, SICHO €, Ye
uMam Hy)kga om Yyecmu peMoHmu, maka ye paboma BuHazu we uma.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

bawa Mu pabomu 8 MomMeHma B ,AbHgu’, 0om He20 u 0m gpyau NO3HaMu 4yx
3a QoHga. Te Me nocwBemBaxa u kaHgugamcmBax, He cpewHax HukakBu
mpygHocmu. Ta3u nogkpena B Hayanomo e 6e3ueHHa. Om myk Hamambk
Beye Bcuuko e B Mou poue - ga cneveas goBepuemo Ha kaueHmume, ga
ymBbpgs cepBu3za. ['AegaM Hanpeg C ONMUMU3M.
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CODTA TPEMA O0A

bu3zHecvm

Camem Codma, cv3gamen Ha ,Coma Tpelg’, e npegnpueMay cbe cBexku
ugeu u ycem koM HoBomo. B HapacmBauiomo mbpCceHe Ha ekoAO2UYHU
2opuBa u Bv3moxkHocmma 3a npepabomBaHe Ha OMNage4YHUS Mamepuaa
om gbpBonpepabomBawume u gopBogobuBHUMe komnaHuu mot Bukga
yygecHa BvamMokHocm 3a pa3Bumue npeg cBoemo npegnpusimue.

Nogkpenama

C aceH bu3Hec naaH Camem pewaBa ga nombpcu nogkpena om QoHga,

3a ga Cb3gage cbBpemeHHa aBmomamu3upaHa neAemupawia AUHUS.
Mpoekmbm e 0gobpeH, a cAeg u3nbAHeHUemo My ,Codma Tpelg” cmapmupa
HoBo npou3BogcmBo Ha gbpBecHU neaemu, koemo cb3gaBa HOBU pabomHu
Mecma U gonpuHacs 3a pa3Bumuemo Ha MecmHama ukoHoMuka.
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T Ekono2uyHume
20puBa ca 6vgewemo,
3a koemo mpsa68a ga ce
nogzomBum owe ce2a.

Camem Copma,
Codma Tpeuig 00A




Focnogun Copma, kakBu ca Bv3MokHocmume npeg Bawusg 6u3nec?

3a MeH ekonozuyHume 20puBa ca bvgewemo, 3amoBa pewux ga 3anoyHa
npou3BogcmBo Ha gopBecHu neaemu. Mucag, Ye koMnaHuume uie HanpaBsm
gobpe ako ce nogeomBsam oule ceza. Bugsax BbamoxkHocm ga npepabomBame
U ga u3znon3Bame omnagouume om gopBogobuBHUME npegnpusmus. BapHo,
uckawe ce 20AgMa UHBecmuyus, Ho BapBam, ye wie ce ugnaamu ¢ Bpememo.

C kakBo nomozHa ,@oHgbm 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

(DoHgbm HanpaBu mo3u npoekm Bw3MoxkeH. Hali-BakHomo, ¢ nogkpenama
ycnax ga BHegps MogepHa u aBmoMamu3upaHa NeAemHa AUHUS, 3aU0mOo

B8 Mankume HaceneHU Mecma Hal-20naMomo npegu3BukameacmBo e
HaMupaHemo Ha pabomHa poka u npouecume mpsa6Ba ga ca koakomo mMoxke
no-aBmomMamu3upaHu, ako uckaw buzHecom ga e ycmouyus.
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CYTEKC TPEUA 00A

bu3zHecvm

,Cymekc Tpelg" npou3Bexkga mpukomaskHu obaekaa om 2013 20guHa.
Mpegnpusmuemo noggbpka okoao 90 pabomHu MECMa Ha mepumopusima
Ha 06uluHa KpymoBzpag u pabomu 3a cBemoBHou3BecmHu Mapku

kamo Givenchy, The Kooples, Gallo, Joseph Ribkoff, Flair, Ducati u

gpyau. KomMnaHusima e ¢ gokazaHa penymauusi cpeg mop2o8ckume cu
koHmpazeHmu b6aa2ogapeHue kakmo Ha kauecmBeHOMO U3NLAHEHUE Ha
nopeykume, maka u Ha kopekmHocmma u cmpukmHomo cna3BaHe Ha
noemume aH2axumeHmu.

Nogkpenama

Kakmo moXe ga ce oyakBa om ¢upma ¢ makoB8 onum, ,Cymeke Tpelg”
katgugamcmBa no MoHga ¢ uzkaloyumearo gobpe obMucAeH npoekm,
4usamMo UeA e npegnpusmuemo ga noBuwu npou3BogumeAHocmma u
kanauumema cu. Mpoekmvm e 0gobpeH u komnaHusma uxBecmupa
cpegcmBama B8 HoBo, BucokomexHoAoz2uyHo 06opygBaHe. o npoekma

ca 3akyneHu Hag 20 MogepHU WuBawku MawuHU u cucmemu, koumo
MexaHu3upam pa3AuYHU Onepayuu U 3Ha4umeAHo pegyyupam
MEeXHOA02UYHOMO BpeMe 3a u3zpabomka Ha eguHuua npogykm u noBuwaBam
kauecmBomo Ha u3nvAHeHue. Cb3gageHu ca 3 HoBu pabomHu Mecma.
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IT (DoHgbm HU NOMO2Ha
¢ MHo20 Ba)kHa
uHBecmuuyus npu
u3kaloyumenHo
o6nekyeHu ycnoBus. M

Wopgan CmoeB,
Cymekc Tpeug 00A




Focnogun CmoeB, kakBu ca cneyupukume Ha Bawus 6u3Hec?

Hue cme yBaxkaBaHa komnaHus ¢ Beye gecemaoguwieH onum u MHO20
ycnewHu nopbyku 3ag 2bpba cu. iMame cepuo3eH nNomeHyuaa ga ce
pa3BuBame u ga pacmem, ga omBapame HoBU pabomHu MeECMa U ga
gonpuHacsamMe Bce noBeye 3a ukoHoMuyeckus pocm Ha KpymoBepag u
peauoHa. MoBeye om noaroBuHama Hu nepcoHai e kBaauduuupaH, 0byyeH u
onumeH. CmpemuM ce ga ce 2pukuM 3a cBoume cAykumeau no Hal-gobpus
Bw3mMokeH HayuH. fopgeem ce, ye Beye MHO20 20gUHU HU ce goBepsiBam
egHU om Hal-aBmopumemHume Mapku 8 cBema, a Hue npogbakaBame ga
u3gnbAHsBame Bucokume um kpumepuu 3a kayecmBo u kopekmuocm.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBane Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoB2pag"?

C MH020 BaxkHa uHBecmuuus npu uskaloyumeaHo obaekyeHu ycaoBus.
3akynuxme 22 BucokomexHoAo2u4yHU wWiuBawku MawuHu, koumo
MUHUMU3Upam npobaeMa ¢ Huckama npou3BogumeAHocm Ha peguua
cneyuduyHU weBHU onepayuu, npu koumo obuyalHo e HeobXxoguM MHO20
PbYeH MPyg u cbomBemHo noBeye mexHoAO2UYHO Bpeme. YBeauyeHusm
kanauumem, pa3bupa ce, Hu no3B8oAaBa ga ygoBaemBopum na3apHume
06eMu Ha mbpceHe B MHO20 NO-20A9Ma CMENEH.
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TPAHC I'PYN
KPYMOBIPAA EOCA

bu3Hec®m

,TpaHc Tpyn KpymoBzpag" EOOA e npegnpusimue ¢ gbA2020gulleH onum B8
obracmma Ha cmpoumeAcmBomo. KoMnaHusma ce cmpemMu ga omeoBopu
Ha HapacmBaulomo MbPCEHE Ha CNeuuaAu3upaHu CMPOUMEAHU YCAyaU,
0cobeHo B chpepama Ha nomHama uHGpacmpykmypa u uskonHume
gelHocmu.

Nogkpenama

C gcHa uen - ga gobaBu koM nopmdoauomo cu uskonHu getiHocmu -
,TpaHc pyn KpymoBzpag" ce obpbula kbM DoHga 3a HacbpyaBaHe Ha Mukpo,
MaAbk U cpegeH busHec 3a nogkpena. 1 s noayyaBa. brazogapeHue Ha Hes
dupmama uHBecmupa B MogepeH koaeceH MHO20(yHKUUOHaAEH bazep C
yereH moBapay, omBapsa HoBo pabomHo MACMOo U cmapmupa HoBa ycayea.
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T WmMa Hy)kga om 6u3Hecu
kamo Hawus 8 pe2uoHa.
Omkakmo , AbHgu" gougoxa,
KpymoB2pag ce pa36u. u

Kenan AepBuw,
Tpanc I'pyn KpymoB2pag EOOA




Focnogun AepBuw, kakBo e ga cu npegnpuemay 8 KpymoBzpag?

Omkakmo , AbHgu” gotigoxa, KpymoBzapag MHO20 ce pa3Bu. MMa Hykga om
busHecu kamo Hawus 8 palioHa, cmpou ce noBeye. TpygHo e ¢ pabomHama
pbka - ga Cu HaMepuw NOCMOSHHU pabomHuUU, ga ca CbBecmHu.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

(DoHgbm MHO20 HU NoMozHa. TakoB bazep, kakbBmo kynuxme ¢ nogkpenama
om ,AbHgU", N0 NPUHUUN & MHO20 20A9Ma UHBeCMUUUS, MPYgHO WsxMe

ga ycneeM 6e3 MoHga. Ceza npegrazame Bede HoBa ycAyza U umame HOB
pabomHuk, BopBuM Hanpeg.
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XAMAT EOOA

bu3zHecom

,Xamam" EQOA e manko npegnpusimue, cneyuaAu3upaHo 8 npouzBogcmBomo
Ha ynAbmHeHus 3a kanauku om PVC-naacmu30A, npegHa3HayeHu 3a
koHcepBupaHu xpaHu u Hanumku. KaueHmu Ha komMnasusima 8 boa2apus ca
Hal-20AeMume npou3Bogumenu Ha kanayku 3a 6ymuaku u bypkaHu. Okono
40% om npogykuusima ce u3Hacs 3a Typuus, YkpatHa u MoagoB8a.

Nogkpenama

KomnaHusima uma ogobpeH npoekm no Of1 ,MHoBauuu u
koHkypeHmocnocobHocm' 3a HoBa AuHUS 3a npou3BogecmBo Ha YyNAbMHEHUS
3a kanauku om npupogocbo6pa3Hu MamepuaAu (MoguduuupaHu
NOAUOAEQUHU U cuHMemuuyeH kaydyk], Ho U e Heo6X0guMO JONbAHUMEAHO
cnoMazamenHo obopygBaHe koM Hes. 3a ma3u uea ,Xamam' ce obpowia koM
(DoHga u noayyaBa duHaHcoBa nogkpena, ¢ kosmo 3akynyBa epaBumempuyHu
ycmpoUicmBa (pugepu), cucmema 3a nogBogHo pa3aHe U gpy2o Heobxogumo
0bopygBane. Qupmama omBapsa egHo HOBo pabomHO MACMO U cmapmupa
ycnewHo npou3BogcmBomo Ha HoB npogykm: TPE ynAbmHeHus 3a kanauku.
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FocnoguH Xacan, kakBu ca npegu3B8ukameacmBama npeg Bawus 6u3nec?

Kakmo 3a Bcuuku B Hawust pe2uoH - Hal-mpygHO HU € ga HaMupame
pabomHa pvka. ¥l no npuHuun 6u3HecbM ¢ nAacMMacu U cypoBuHu e
mpygeH. Topcam ce Bce noBeye ekorozudHU Mamepuaau, BuBexkgam ce HoBu
cmaHgapmu, u3uckBa ce HoBa anapamypa. iHaye moBa e ceMelHUSM Hu
busHec u Bcuyku cme aHeaXupaHu ¢ Hez0.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBaHne Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

3a MoHga pa3bpaxMe om MecmHUMe Meguu, NOCAe 20B0puXMe C No3Hamu,
koumo ca ce Bv3noa3Banu. Hacopyuxa HU ga npobBaMe, onucaxme ugesma
U HU nogkpenuxa. bewe om 20AgMa NOMOW, 3aWomMo 6e3 He20 HaMawe ga
MOKEM ga peaausupame ugesma u ga cmapmupame npou3BogcmBomo B
makuBa cpokoBe.
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X3E-EC 2021 ECOA

bu3zHecom

X3E-EC 2021" EOOA e MAaga koMnaHug ¢ 2oAemMu Meymu. Qupmama,
Cb3gageHa Hackopo B ceao 0B4apu, u3bupa ga ce cneyuaAusupa 8
npou3BogcmBomo Ha gematiau 3a Mebeau, kamo cbuemaBa Bucoko
kauecmBo, npou3BogumeaHocm u uHoBamuBHocm.

Nogkpenama

3a ga nocmuzHe Bucokama npou3BogumeaHocm, kosmo e kaloyoBa 3a
ycnewHomo U HaBAu3aHe Ha na3apa, pupmMama umMa Hykga om MogepHO
obopygBaHe, koemo e cepuo3Ho GuHaHcoBo npegu3BukameacmBo 3a
cmapmupauw, bu3Hec. 3a ga ce cnpaBu ¢ Hezo, ,X3E-EC 2021" ce 0bpbwia koM
(DoHga u noayyaBa nogkpena. CpegcmBama ca uHBecmupaHu 8 peMoHmM Ha
npou3BogcmBeHomo nomewieHue u 3akynyBaHe Ha BucokomexHoAO2UYHa
anapamypa kamo dopmamer yupkyasp, CNC pymep, BakyyMHa MembpaHHa
npeca, kaHmupaula MalwuHa u komnpecop.

Llexom 3a npou3BogcmBo Ha MebeaHu gemauAu ycnewHo omBaps Bpamu u
ocuzypsBa gBe HoBu pabomHu Mecma.
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T B yawama paboma
BHuMaHuemo kvM gemauaa
e Bcuuko. brazogapeH coM
Ha QoHga 3a BHUMaHuemo
kvM Hawama uges. u

EBmumM AmaHaco8,
X3E-EC 2021 EOOA




Focnogun Amanaco8, kakBo e ga cmapmupaw 6u3Hec 8 KpymoBzpag?

TpygHo e kamo usino. AaHbuume ca Bucoku, a neyanbama e MuHUMaAHa. Bce
nak 3anoYHaxme ¢ MHO20 Bapa BvB BuaMakHocmume cu, MHO20 ynopcmBo
U MHO20 pewumeaHocm. KaueHmume mopesim kadyecmBeHu npogykmu Ha
HUCku UeHu, a Hue npaBum Bcuuko no cuAume cu ga UM 2u 0CU2YPUM.

C kakBo nomozHa ,{oHgbm 3a nogkpena u HacbpyaBaune Ha Mukpo, Manvk
u cpegeH 6u3Hec 8 o6wuna KpymoBzpag"?

Pa3bpaxme 3a MoHga om calima My u BegHaza Bugsxme, 4ye moBa e
BvgmokHocm, kosmo He mpsabBa ga uznyckame. C MHO20 omgageHocm om
ueAus ekun opopmuxme npoekma, kaHgugamemBaxme, U emo, Ye umaxme
ycnex. 3a cmapmupauwio npegnpusgmue kamo Hauemo makaBa nogkpena e
npocmo be3ueHHa. B Hawama paboma Bcuuko e BHumaHue koM gemalaa.
baazogapeH coM Ha MoHga 3a BHUMaHUEMO kbM ugesma Hu.
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B 3SAKAKOYEHWUE

Ako ycnexem MoXkewe ga ce uzMepu
camo 8 yudpu, mou wewe ga uzanexkga maka:

« 150 ycmouyuBu pabomHu Mecma, cb3gageHu B 0bwuHa KpymoBapag.

- 5967 36910 reBa uHBecmupaHu B ycmouyuBomo pa3Bumue Ha
MaAkume MecmHu npegnpusmus no GopMama Ha 2paHm.

- 69 ogobpeHu npoekmu.

Hue, 06aue, 3HaeM,
ye ycnexom e noBeue om yudpu.

Mpegnpuemayume om MaAkume HaceAeHu Mecma ca 06e36epeHu u ybegeHu,
ye HaMa kvge ga Hamepsm nogkpena. Ako kaHgugamemBam 3a duHaHcupaHe,
o4yakBam Heu3nNbAHUMU, HeNoCuAHU, mexku ycaoBus.

,DoHg 3a nogkpena u HacbpyaBaHe Ha Mukpo, MaAbk U cpegeH bu3Hec B
06wuHa KpymoBapag", kopeHHO NPOMEHS Me3u Ha2Aacu.

Vma Hewo, koemo cobecmBeHuyume Ha BU3HECU O egUH CNOgeAsm.

N mo He e camo XkenaHuemo ga ce pa3BuBam ycnewHo 8 cBosma 0buwuHa,
a U u3ymMAeHUEMO om Aekomama Ha npouegypume, ckopocmma

U pa3bupaHemo, ¢ koumo ce cay4Ba pabomama um ¢ QoHga.

ToBa e Hawusm ucmuHcku ycnex.
3aw,omo Hu e 2puxXka.




(OO0HA 3A NOANOMATAHE
HA MUKPO, MATIKW U
CPEZHU NPEANPUATUSA

https://dundeefund.eu/

C/IPYKEHHE
~@OHJ] 34 IOAKPEIIA H HACbPYABAHE
HA MHKPO, MAJTBK H CPEJJEH BHU3HEC B OBIIIHHA KPYMOBI'PAJl”






